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1. Statutory Authority

Wyoming Statutes 9-5-107 and 9-5-108

2. Capital Construction Overview

Transmitted herewith are my recommendations for capital construction projects for the 2011-2012 Biennium. This document reflects the efforts of
the Construction Management Division of the Department of Administration and Information, applicable agencies and the State Building Commission. The
document includes the individual agency requests, the State Building Commission's Recommendation and my recommendations.

The State Building Commission and I are recommending funding for major maintenance. The recommendation for the 2011-2012 Biennium is based on the
amount necessary to maintain facilities in fair condition - using a multiplier of 1.5% for the formula.

Again, the State Building Commission and I are also recommending that all projects, excluding the University of Wyoming, be appropriated to a capital
construction account - under the authority of the State Building Commission and the Construction Management Division. It is our belief that this approach
makes sense in terms of project management on a statewide basis, including such things as timing, change order control and flexibility.

The recommendations are as follows:
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2 3 4

DESCRIPTION PROJECT
NUMBER PROJECT (UNIT) NAME UNIT Exception

Request
Governor's
Changes

Governor's
Recommendation

00006 - ADMINISTRATION AND INFORMATION 11-006-01-00 ADA COMPLIANCE 7001 2,000,000 (2,000,000) 0

00006 - ADMINISTRATION AND INFORMATION 11-006-02-00 STATE BUILDING COMMISSION
CONTINGENCY 7201 6,194,532 (3,097,266) 3,097,266

00006 - ADMINISTRATION AND INFORMATION 11-006-03-00 FLEX CONTINGENCY FUND 7202 6,387,413 (3,193,706) 3,193,707
00006 - ADMINISTRATION AND INFORMATION 11-006-04-00 CAPITOL ENTRANCE REMODEL PROJECT 7404 516,421 (516,421) 0
00006 - ADMINISTRATION AND INFORMATION 11-006-05-00 MAJOR MAINTENANCE 7601 61,501,352 (35,078,420) 26,422,932
00007 - WYOMING MILITARY DEPARTMENT 11-007-01-00 LARAMIE MAINTENANCE FACILITY 7402 15,400,000 0 15,400,000
00007 - WYOMING MILITARY DEPARTMENT 11-007-02-00 MEDICAL READINESS CENTER 7601 840,000 0 840,000
00007 - WYOMING MILITARY DEPARTMENT 11-007-03-00 AIR RAMP 7501 1,560,000 0 1,560,000
00007 - WYOMING MILITARY DEPARTMENT 11-007-04-00 LAND ACQUISITION 7108 8,200,000 0 8,200,000
00007 - WYOMING MILITARY DEPARTMENT 11-007-05-00 LAND ACQUISITION - FACILITY UPGRADES 7109 500,000 0 500,000
00007 - WYOMING MILITARY DEPARTMENT 11-007-06-00 ARMORY REHABILITATION - STATEWIDE 7201 2,369,000 (2,369,000) 0
00007 - WYOMING MILITARY DEPARTMENT 11-007-07-00 URBAN ASSAULT COURSE 7106 3,000,000 0 3,000,000
00007 - WYOMING MILITARY DEPARTMENT 11-007-08-00 BREACHING FACILITY 7105 677,000 0 677,000
00007 - WYOMING MILITARY DEPARTMENT 11-007-09-00 LIVE FIRE SHOOT HOUSE RANGE 7107 3,000,000 0 3,000,000
00011 - DEPARTMENT OF REVENUE 11-011-01-00 LAND AND BUILDING ACQUISITION 7001 12,928,348 0 12,928,348
00024 - STATE PARKS CULTURAL
RESOURCES 11-024-14-00 HEALTH & SAFETY 7113 4,000,000 0 4,000,000

00024 - STATE PARKS CULTURAL
RESOURCES 11-024-15-00 WATER RELATED FACILITIES 7315 1,850,000 0 1,850,000

00024 - STATE PARKS CULTURAL
RESOURCES 11-024-16-00 TERRITORIAL PRISON 7701 210,000 0 210,000

00040 - GAME AND FISH COMMISSION 11-040-09-00 ADA COMPLIANT OUTHOUSES 7101 350,000 0 350,000
00040 - GAME AND FISH COMMISSION 11-040-10-00 CODY REGIONAL OFFICE EXPANSION 7102 200,000 0 200,000
00040 - GAME AND FISH COMMISSION 11-040-11-00 LANDER REGIONAL OFFICE REMODEL 7103 250,000 0 250,000
00040 - GAME AND FISH COMMISSION 11-040-12-00 DRY STORAGE UNITS 7104 90,000 0 90,000
00049 - DEPARTMENT OF FAMILY SERVICES 11-049-01-00 WBS - NEW SCHOOL BUILDING 7108 55,000 0 55,000
00057 - COMMUNITY COLLEGE COMMISSION 11-057-01-00 EWC - WORKFORCE DVLP/MANUF CTR 7308 6,000,000 0 6,000,000
00057 - COMMUNITY COLLEGE COMMISSION 11-057-02-00 CC - STUDENT UNION/UWCC BUILDING 7102 32,000,000 0 32,000,000
00057 - COMMUNITY COLLEGE COMMISSION 11-057-03-00 EWC - CTR FOR ED EXCELLENCE 7309 8,200,000 0 8,200,000
00057 - COMMUNITY COLLEGE COMMISSION 11-057-04-00 NWCCD - BIG WEST ACADEMIC CENTER 7603 15,167,487 0 15,167,487
00057 - COMMUNITY COLLEGE COMMISSION 11-057-05-00 CC - MUSIC BUILDING 7103 16,000,000 0 16,000,000
00057 - COMMUNITY COLLEGE COMMISSION 11-057-06-00 LCCC/UW JOINT FACILITY 7402 26,071,600 0 26,071,600
00057 - COMMUNITY COLLEGE COMMISSION 11-057-08-00 NWCCD - SHERIDAN ARMORY ACQUISITION 7604 8,642,337 0 8,642,337
00066 - WYOMING TOURISM BOARD 11-066-01-00 WELCOME CENTERS 7001 15,103,000 0 15,103,000
00067 - UNIVERSITY OF WYOMING 11-067-01-00 FINE AND PERFORMING ARTS 7309 33,000,000 0 33,000,000
00067 - UNIVERSITY OF WYOMING 11-067-02-00 DOWNEY HALL 7408 6,000,000 0 6,000,000
TOTAL BY PROJECTS 298,263,490 (46,254,813) 252,008,677

OBJECT SERIES CODE
SUPPORTIVE SERVICES 0200 305,000 0 305,000
CAPITAL EXPENDITURES 0700 297,860,490 (46,254,813) 251,605,677
CONTRACTUAL SERVICES 0900 98,000 0 98,000
TOTAL BY OBJECT SERIES 298,263,490 (46,254,813) 252,008,677

SOURCES OF FUNDING CODE
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2 3 4

DESCRIPTION PROJECT
NUMBER PROJECT (UNIT) NAME UNIT Exception

Request
Governor's
Changes

Governor's
Recommendation

CAPITAL PROJECTS FUND C 0 55,000 55,000
ENTERPRISE FUND E 16,928,348 0 16,928,348
GENERAL FUND/BRA G 105,886,718 (46,309,813) 59,576,905
SPECIAL REVENUE R 153,141,424 0 153,141,424
FEDERAL FUNDS X 22,307,000 0 22,307,000
TOTAL BY FUNDS 298,263,490 (46,254,813) 252,008,677
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DEPARTMENT ADMINISTRATION AND INFORMATION DEPT 006

1 2 3 4 5 6 7

Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

ADA COMPLIANCE 7000 0 0 2,000,000 2,000,000 (2,000,000) 0
CONST MGMT CONTINGENCY 7200 0 0 12,581,945 12,581,945 (6,290,972) 6,290,973
OTHER AGENCY BUILDING PROJECTS 7400 0 0 516,421 516,421 (516,421) 0
MAJOR MAINTENANCE 7600 0 0 61,501,352 61,501,352 (35,078,420) 26,422,932
TOTAL BY UNIT 0 0 76,599,718 76,599,718 (43,885,813) 32,713,905

OBJECT SERIES
CAPITAL EXPENDITURES 0700 0 0 76,599,718 76,599,718 (43,885,813) 32,713,905
TOTAL BY OBJECT SERIES 0 0 76,599,718 76,599,718 (43,885,813) 32,713,905

SOURCES OF FUNDING
GENERAL FUND/BRA G 0 0 76,599,718 76,599,718 (43,885,813) 32,713,905
TOTAL BY FUNDS 0 0 76,599,718 76,599,718 (43,885,813) 32,713,905
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DEPARTMENT ADMINISTRATION AND INFORMATION DEPT 006
DIVISION ADA COMPLIANCE DIV NO 7000

1 2 3 4 5 6 7

Division Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

OBJECT SERIES
ADA COMPLIANCE 7001 0 0 2,000,000 2,000,000 (2,000,000) 0
TOTAL BY UNIT 0 0 2,000,000 2,000,000 (2,000,000) 0

OBJECT SERIES
CAPITAL EXPENDITURES 0700 0 0 2,000,000 2,000,000 (2,000,000) 0
TOTAL BY OBJECT SERIES 0 0 2,000,000 2,000,000 (2,000,000) 0

OBJECT SERIES
GENERAL FUND/BRA G 0 0 2,000,000 2,000,000 (2,000,000) 0
TOTAL BY FUNDS 0 0 2,000,000 2,000,000 (2,000,000) 0
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DEPARTMENT ADMINISTRATION AND INFORMATION

DIVISION ADA COMPLIANCE

UNIT ADA COMPLIANCE

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR
006 7000 7001 C01 C01

1. Capital Construction Request

Priority #4 ADA Compliance

A. EXPLANATION OF REQUEST

Since 1992, the State of Wyoming has endorsed accessibility requirements set forth in the Americans With Disabilities Act (ADA), Public Law 101-336 July 26,
1990104STAT.327. Funds to establish, organize and activate a compliance program for the State of Wyoming were appropriated during the 1994 budget
session of the fifty-second Wyoming State Legislature. A one-time appropriation of $5,000,000 was made; based on cost estimates provided in 1992 by state
agencies (exclusions: University of Wyoming, Game and Fish, and Department of Transportation). The agencies excluded in that appropriation administer ADA
compliance under their own direction. The gap between the time when the original funding data was gathered and the inexperience of data estimators, meant
the original appropriation of $5,000,000 was not enough to meet the state needs which actually existed in 1994. Also, it did not include any amounts to meet
any future and/or changing needs. In 2003, when all funds from the first appropriation had been expended, a budget request for $1,586,899 was made. An
appropriation of $1,000,000 was received – this appropriation, like the first, was for one-time funds. All funds appropriated in 2003 have now been expended.

Contingency funds totaling $213,500 were requested from and granted by the State Building Commission in July 2005. Funds were used to complete three
essential health/safety projects. The $2,000,000 appropriation received in 2007 was expended for projects completed during the 2007/2008 biennium as well
as the 2009/2010 biennium. Requests for program services and compliance projects continue to increase and expand. ADA compliance is required and
agency needs must be met in a timely fashion; therefore, Construction Management is requesting $2,000,000 to ensure that funds are available to meet
regulatory requirements during the 2011/2012 biennium.

Services provided by Construction Management include: Project planning – development of design documents, specifications and bid documents; project
administration – bidder selection; development of construction contracts; management of project budget; construction oversight; ADA plan review of
construction plans submitted to State Fire Marshal’s staff also provides ADA consulting and plan review, free of charge, to other governmental entities,
including cities, towns and counties, the University of Wyoming, the Wyoming Community College Commission and others.

Funding of this request will enable Construction Management to successfully provide quality, pro-active planning, design and quality control for all ADA
projects. Lack of funding means the State of Wyoming will be unable to comply with statutory requirements of the Americans with Disabilities Act as mandated
by the federal government and endorsed by the state legislature.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT AND FUND SOURCE:

1 0701 Real Property Repairs $2,000,000 100% General Fund
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DEPARTMENT ADMINISTRATION AND INFORMATION

DIVISION ADA COMPLIANCE

UNIT ADA COMPLIANCE

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR
006 7000 7001 C01 C01

STATE BUILDING COMMISSION (SBC) RECOMMENDATION
The SBC recommends approval of the request for $2,000,000 in general fund for property repairs.

GOVERNOR'S RECOMMENDATION
I do not concur with the SBC and recommend denial of $2,000,000 in general fund for property repairs. This request can be funded from the major
maintenance based upon my approval at the major maintenance rate of 1.5%.
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DEPARTMENT ADMINISTRATION AND INFORMATION
DIVISION ADA COMPLIANCE
UNIT ADA COMPLIANCE

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR

006 7000 7001 C01 C01
1 2 3 4 5 6 7

Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

EXPENDITURES
REMODELING-ADDITION 00701 0 0 2,000,000 2,000,000 (2,000,000) 0
CAPITAL EXPENDITURES 0 0 2,000,000 2,000,000 (2,000,000) 0

TOTAL BY UNIT 0 0 2,000,000 2,000,000 (2,000,000) 0

SOURCES OF FUNDING
GENERAL FUND 1001 0 0 2,000,000 2,000,000 (2,000,000) 0
GENERAL FUND/BRA G 0 0 2,000,000 2,000,000 (2,000,000) 0

TOTAL BY FUNDS 0 0 2,000,000 2,000,000 (2,000,000) 0
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DEPARTMENT ADMINISTRATION AND INFORMATION DEPT 006
DIVISION CONST MGMT CONTINGENCY DIV NO 7200

1 2 3 4 5 6 7

Division Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

OBJECT SERIES
STATE BUILDING COMMISSION CONTINGENCY 7201 0 0 6,194,532 6,194,532 (3,097,266) 3,097,266
FLEX CONTINGENCY FUND 7202 0 0 6,387,413 6,387,413 (3,193,706) 3,193,707
TOTAL BY UNIT 0 0 12,581,945 12,581,945 (6,290,972) 6,290,973

OBJECT SERIES
CAPITAL EXPENDITURES 0700 0 0 12,581,945 12,581,945 (6,290,972) 6,290,973
TOTAL BY OBJECT SERIES 0 0 12,581,945 12,581,945 (6,290,972) 6,290,973

OBJECT SERIES
GENERAL FUND/BRA G 0 0 12,581,945 12,581,945 (6,290,972) 6,290,973
TOTAL BY FUNDS 0 0 12,581,945 12,581,945 (6,290,972) 6,290,973
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DEPARTMENT ADMINISTRATION AND INFORMATION

DIVISION CONST MGMT CONTINGENCY

UNIT STATE BUILDING COMMISSION
CONTINGENCY

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR
006 7200 7201 C02 C02

1. Capital Construction Request
Priority #1 State Building Commission Contingency Fund

A. EXPLANATION OF REQUEST:

Construction Management was created and staffed to assist the State Building Commission in meeting requirements set forth in W.S. 9-5-107 and 9-5-108.
These statutes require the State Building Commission to: Acquire, plan for, repair and maintain state-owned facilities. Funds were requested to enable
Construction Management to accomplish: 1) Development of building projects through Level I – Reconnaissance Studies, and Level II – Feasibility Studies, as
outlined in the Wyoming Public Buildings Construction Program. 2) Acquisition of property. 3) Emergency repairs to state facilities. 4) SBC approved facility
repairs, renovation or upgrades.

The Construction Management Contingency Fund was established as a result of legislative action taken in the 2005 General Session. A total of $7,800,000
was appropriated at that time. The fund is used and replenished on a rotating basis and monies to maintain the fund at its original level are requested as
necessary. Funding for capital planning ensures efficient and expedient flow of building construction and building renovation projects through the three levels
identified in the Wyoming Public Buildings Construction Program (see above). Funds will be used to complete Levels I and II for projects. This will be done
under supervision and direction of Construction Management. Upon successful completion of this process, funding for Level III – Construction and Operation
Plans will be requested. This request for $6,194,532 is to replenish the original appropriation in the amount of funds expended to date.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

1 0701 Capital Planning $6,194,532 100% General Fund

STATE BUILDING COMMISSION'S (SBC) RECOMMENDATION
The SBC recommends approval of the request for $6,194,532 in general fund for construction management contingency fund.

GOVERNOR'S RECOMMENDATION
I do not concur with the SBC and recommend approval of $3,097,266 in general fund for the construction management contingency fund. I
recommend denial of $3,097,266 in general fund for the construction management contingency fund. The SBC Contingency Fund is projected to
have a $1,590,111 carry over balance as of June 30, 2010 which will be in addition to my recommended amount.
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DEPARTMENT ADMINISTRATION AND INFORMATION
DIVISION CONST MGMT CONTINGENCY
UNIT STATE BUILDING COMMISSION CONTINGENCY

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR

006 7200 7201 C02 C02
1 2 3 4 5 6 7

Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

EXPENDITURES
REMODELING-ADDITION 00701 0 0 6,194,532 6,194,532 (3,097,266) 3,097,266
CAPITAL EXPENDITURES 0 0 6,194,532 6,194,532 (3,097,266) 3,097,266

TOTAL BY UNIT 0 0 6,194,532 6,194,532 (3,097,266) 3,097,266

SOURCES OF FUNDING
GENERAL FUND 1001 0 0 6,194,532 6,194,532 (3,097,266) 3,097,266
GENERAL FUND/BRA G 0 0 6,194,532 6,194,532 (3,097,266) 3,097,266

TOTAL BY FUNDS 0 0 6,194,532 6,194,532 (3,097,266) 3,097,266
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DEPARTMENT ADMINISTRATION AND INFORMATION

DIVISION CONST MGMT CONTINGENCY

UNIT FLEX CONTINGENCY FUND

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR
006 7200 7202 C02 C02

1. Capital Construction Request
Priority #3 Construction Management Flex Contingency Fund

A. EXPLANATION OF REQUEST

The Construction Management Flex Contingency Fund was established during the 2007/2008 budget session. Its purpose is to provide a flexible contingency
account that can be used to cover rising costs of construction on state capital construction projects for all agencies. As with the Construction Management
Contingency Fund, this fund should be replenished on a rotating basis in order to maintain the fund at its original funding level of $10,272,262. This request is
to replenish the fund in the amount of $6,387,413 to cover current and anticipated expenditures that will occur before the end of 2011/2012 biennium.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT AND FUND SOURCE

1 0701 Capital Planning $6,387,413 100% General Fund

STATE BUILDING COMMISSION'S (SBC) RECOMMENDATION
The SBC recommends approval of the request for $6,387,413 in general fund for the construction management flex contingency fund.

GOVERNOR'S RECOMMENDATION
I do not concur with the SBC and recommend approval of $3,193,707 in general fund for the construction management flex contingency fund. I
recommend denial of $3,193,706 in general fund for the construction management flex contingency fund. The Flex Contingency Fund is projected to
have a $4,429,607 carry over balance as of June 30, 2010 which will be in addition to my recommended amount.
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DEPARTMENT ADMINISTRATION AND INFORMATION
DIVISION CONST MGMT CONTINGENCY
UNIT FLEX CONTINGENCY FUND

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR

006 7200 7202 C02 C02
1 2 3 4 5 6 7

Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

EXPENDITURES
REMODELING-ADDITION 00701 0 0 6,387,413 6,387,413 (3,193,706) 3,193,707
CAPITAL EXPENDITURES 0 0 6,387,413 6,387,413 (3,193,706) 3,193,707

TOTAL BY UNIT 0 0 6,387,413 6,387,413 (3,193,706) 3,193,707

SOURCES OF FUNDING
GENERAL FUND 1001 0 0 6,387,413 6,387,413 (3,193,706) 3,193,707
GENERAL FUND/BRA G 0 0 6,387,413 6,387,413 (3,193,706) 3,193,707

TOTAL BY FUNDS 0 0 6,387,413 6,387,413 (3,193,706) 3,193,707
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DEPARTMENT ADMINISTRATION AND INFORMATION DEPT 006
DIVISION OTHER AGENCY BUILDING PROJECTS DIV NO 7400

1 2 3 4 5 6 7

Division Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

OBJECT SERIES
CAPITOL ENTRANCE REMODEL PROJECT 7404 0 0 516,421 516,421 (516,421) 0
TOTAL BY UNIT 0 0 516,421 516,421 (516,421) 0

OBJECT SERIES
CAPITAL EXPENDITURES 0700 0 0 516,421 516,421 (516,421) 0
TOTAL BY OBJECT SERIES 0 0 516,421 516,421 (516,421) 0

OBJECT SERIES
GENERAL FUND/BRA G 0 0 516,421 516,421 (516,421) 0
TOTAL BY FUNDS 0 0 516,421 516,421 (516,421) 0
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DEPARTMENT ADMINISTRATION AND INFORMATION

DIVISION OTHER AGENCY BUILDING PROJECTS

UNIT CAPITOL ENTRANCE REMODEL
PROJECT

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR
006 7400 7404 C01 C01

1. Capital Construction Request
Priority #5 Capitol Entrance Remodel Project

A. EXPLANATION OF REQUEST:

This request for funding stems from the July 15, 2009, State Building Commission Meeting direction to proceed with the design for the remodel of the front area
of the State Capitol. This project hinged upon the relocation of the Chief Washakie statue from its temporary location in the Capitol Rotunda to a permanent
and more suitable location. A&I Construction Management staff will oversee this renovation. This project will highly enhance the overall appearance of the
State Capitol entrance with new front steps, handrails, colored stamped sidewalks, a state seal, and new benches.

The State Capitol is visited by thousands of tourists annually - they will be impressed by its welcoming and majestic appearance.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE

1 0701 Capital Construction $516,421 100% General Fund

STATE BUILDING COMMISSION'S (SBC) RECOMMENDATION
The SBC recommends denial of the request for $516,421 in general fund for the Capitol entrance remodel project.

GOVERNOR'S RECOMMENDATION
I concur with the SBC and recommend denial of the request as submitted.
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DEPARTMENT ADMINISTRATION AND INFORMATION
DIVISION OTHER AGENCY BUILDING PROJECTS
UNIT CAPITOL ENTRANCE REMODEL PROJECT

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR

006 7400 7404 C01 C01
1 2 3 4 5 6 7

Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

EXPENDITURES
REMODELING-ADDITION 00701 0 0 516,421 516,421 (516,421) 0
CAPITAL EXPENDITURES 0 0 516,421 516,421 (516,421) 0

TOTAL BY UNIT 0 0 516,421 516,421 (516,421) 0

SOURCES OF FUNDING
GENERAL FUND 1001 0 0 516,421 516,421 (516,421) 0
GENERAL FUND/BRA G 0 0 516,421 516,421 (516,421) 0

TOTAL BY FUNDS 0 0 516,421 516,421 (516,421) 0
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DEPARTMENT ADMINISTRATION AND INFORMATION DEPT 006
DIVISION MAJOR MAINTENANCE DIV NO 7600

1 2 3 4 5 6 7

Division Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

OBJECT SERIES
MAJOR MAINTENANCE 7601 0 0 61,501,352 61,501,352 (35,078,420) 26,422,932
TOTAL BY UNIT 0 0 61,501,352 61,501,352 (35,078,420) 26,422,932

OBJECT SERIES
CAPITAL EXPENDITURES 0700 0 0 61,501,352 61,501,352 (35,078,420) 26,422,932
TOTAL BY OBJECT SERIES 0 0 61,501,352 61,501,352 (35,078,420) 26,422,932

OBJECT SERIES
GENERAL FUND/BRA G 0 0 61,501,352 61,501,352 (35,078,420) 26,422,932
TOTAL BY FUNDS 0 0 61,501,352 61,501,352 (35,078,420) 26,422,932
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DEPARTMENT ADMINISTRATION AND INFORMATION

DIVISION MAJOR MAINTENANCE

UNIT MAJOR MAINTENANCE

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR
006 7600 7601 C01 C01

1. Capital Construction Request
Priority #2 Major Maintenance

A. EXPLANATION OF REQUEST.

Major maintenance is differentiated from capital improvements by the fact that major repair and replacement activities do not change the use or capacity of a
building. Major maintenance is referred to as capital renewal and has been/is funded from the same sources as capital improvements. Adequate maintenance
of all the facilities and grounds that make up the infrastructure of Wyoming State Government is essential. The need to establish and maintain a system which
allows state government to accomplish this was identified a number of years ago by the State Building Commission and the Wyoming State
Legislature. However, until the 2003 legislative session, a routine method for requesting funds was not identified nor used by agencies. As a result, funds were
not appropriated for all state facilities on a regular basis.

Prior to the 2003 legislative session, requesting agencies and the State Building Commission made the decision to apply the same concept used for K-12 major
maintenance funding to state owned facilities, including those for the University of Wyoming and the Community Colleges. As a result, funds were appropriated
using the formula method for the first time in 2003. Using the same formula method, funds were appropriated in 2005 and 2007. Use of the formula driven
funding request process allows for regular funding (based upon the biennium budgetary cycle) for major maintenance to occur. The formula includes the
definition of building categories as found in the RS Means book, Building Construction Cost Data, 2007. Building square footage figures are placed in the
appropriate building categories and the RS Means index is then used to determine the replacement cost per square foot for each of the categories, using a
Wyoming Cost Adjustment. Finally the square footage figures are multiplied by "condition" factors. A multiplier of 1.50% has been determined adequate to keep
buildings in at least a "fair" condition. A multiplier of 3.00% has been determined adequate to maintain buildings in a "good to excellent" condition.

This request for the 2011/2012 biennium has been calculated using a multiplier of 1.50% and totals $61,501,351.76. It will provide funds to agencies
(exclusions: Wyoming Department of Transportation and Wyoming Game and Fish.

Total Square feet Total replacement cost 1.50%

State Owned Buildings 7,211,374 $761,431,066.26 $26,422,931.99

Community College Buildings 3,121,336 $431,265,823.00 $12,937,974.69

University of Wyoming Buildings 5,079,417 $738,014,836.00 $22,140,445.08

Total combined request 15,412,127 1,930,711,725.26 $61,501,351.76
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DEPARTMENT ADMINISTRATION AND INFORMATION

DIVISION MAJOR MAINTENANCE

UNIT MAJOR MAINTENANCE

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR
006 7600 7601 C01 C01

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE

1 0701 Real Property Repairs $61,501,352 100% General Fund

STATE BUILDING COMMISSION'S (SBC) RECOMMENDATION
The SBC recommends approval of the request for $61,501,352 in general fund for major maintenance.

GOVERNOR'S RECOMMENDATION
I recommend approval of $26,422,932 in general fund for major maintenance to state owned buildings. I recommend denial of $35,078,420 in general
fund for major maintenance to community college and University of Wyoming buildings. Major maintenance for UW and the Community Colleges
will be funded with ARRA stimulus money.

I recommend $2,000,000 of the $26,422,932 in state owned building major maintenance be earmarked for ADA compliance.
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DEPARTMENT ADMINISTRATION AND INFORMATION
DIVISION MAJOR MAINTENANCE
UNIT MAJOR MAINTENANCE

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR

006 7600 7601 C01 C01
1 2 3 4 5 6 7

Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

EXPENDITURES
REMODELING-ADDITION 00701 0 0 61,501,352 61,501,352 (35,078,420) 26,422,932
CAPITAL EXPENDITURES 0 0 61,501,352 61,501,352 (35,078,420) 26,422,932

TOTAL BY UNIT 0 0 61,501,352 61,501,352 (35,078,420) 26,422,932

SOURCES OF FUNDING
GENERAL FUND 1001 0 0 61,501,352 61,501,352 (35,078,420) 26,422,932
GENERAL FUND/BRA G 0 0 61,501,352 61,501,352 (35,078,420) 26,422,932

TOTAL BY FUNDS 0 0 61,501,352 61,501,352 (35,078,420) 26,422,932
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DEPARTMENT WYOMING MILITARY DEPARTMENT DEPT 007

1 2 3 4 5 6 7

Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

CAMP GUERNSEY- CAP CON 7100 0 0 15,377,000 15,377,000 0 15,377,000
ARMORIES - CAP CON 7200 0 0 2,369,000 2,369,000 (2,369,000) 0
LARAMIE COMPLEX 7400 0 0 15,400,000 15,400,000 0 15,400,000
CHEYENNE NATIONAL GUARD 7500 0 0 1,560,000 1,560,000 0 1,560,000
F.E. WARREN AFB 7600 0 0 840,000 840,000 0 840,000
TOTAL BY UNIT 0 0 35,546,000 35,546,000 (2,369,000) 33,177,000

OBJECT SERIES
CAPITAL EXPENDITURES 0700 0 0 35,546,000 35,546,000 (2,369,000) 33,177,000
TOTAL BY OBJECT SERIES 0 0 35,546,000 35,546,000 (2,369,000) 33,177,000

SOURCES OF FUNDING
GENERAL FUND/BRA G 0 0 13,239,000 13,239,000 (2,369,000) 10,870,000
FEDERAL FUNDS X 0 0 22,307,000 22,307,000 0 22,307,000
TOTAL BY FUNDS 0 0 35,546,000 35,546,000 (2,369,000) 33,177,000
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DEPARTMENT WYOMING MILITARY DEPARTMENT DEPT 007
DIVISION CAMP GUERNSEY- CAP CON DIV NO 7100

1 2 3 4 5 6 7

Division Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

OBJECT SERIES
BREACHING FACILITY 7105 0 0 677,000 677,000 0 677,000
URBAN ASSAULT COURSE 7106 0 0 3,000,000 3,000,000 0 3,000,000
LIVE FIRE SHOOT HOUSE RANGE 7107 0 0 3,000,000 3,000,000 0 3,000,000
LAND ACQUISITION 7108 0 0 8,200,000 8,200,000 0 8,200,000
LAND ACQUISITION - FACILITY UPGRADES 7109 0 0 500,000 500,000 0 500,000
TOTAL BY UNIT 0 0 15,377,000 15,377,000 0 15,377,000

OBJECT SERIES
CAPITAL EXPENDITURES 0700 0 0 15,377,000 15,377,000 0 15,377,000
TOTAL BY OBJECT SERIES 0 0 15,377,000 15,377,000 0 15,377,000

OBJECT SERIES
GENERAL FUND/BRA G 0 0 8,700,000 8,700,000 0 8,700,000
FEDERAL FUNDS X 0 0 6,677,000 6,677,000 0 6,677,000
TOTAL BY FUNDS 0 0 15,377,000 15,377,000 0 15,377,000
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DEPARTMENT WYOMING MILITARY DEPARTMENT

DIVISION CAMP GUERNSEY- CAP CON

UNIT BREACHING FACILITY

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR
007 7100 7105 C01 C01

1. Capital Construction Request

1. PRIORITY #8 - BREACHING FACILITY

A. BASIS FOR REQUEST:

This request for $677,000 in federal spending authority is required to complete Level I, II, and III Design and Construction of Live Fire Exercise Breaching
Facility (BREACH). Construction of the facility includes a separate latrine, electrical service and locations for targetry and instrumentation systems. Anti-
terrorism/force protection measures include reinforced metal doors, exterior lighting, laminated glass and security grates for windows. Facility is used to train
soldiers and airmen in combat infantry tactics pertaining to entrance into buildings using live fire in an urban terrain environment especially for pre-deployment
exercises before deploying to combat overseas.

Federal funding for the breach facility is anticipated on October 1, 2010 for design and construction. This request requires appropriation upon signature.

B. REQUEST BY OBJECT CODE

1 0701 Capital Outlay $677,000 100% Federal Fund
Total $677,000

Federal Fund $677,000 Revenue Code 7315

C. PERFORMANCE JUSTIFICATION:

Priority #8 will support the Department’s performance measure to provide the Best Training Facilities for our soldiers and airmen. This will improve Camp
Guernsey’s relevance and readiness.

STATE BUILDING COMMISSION (SBC) RECOMMENDATION
The SBC recommends approval of the request for $677,000 in federal funds for a breaching facility

GOVERNOR’S RECOMMENDATION
I concur with the SBC and recommend approval of the request as submitted.
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DEPARTMENT WYOMING MILITARY DEPARTMENT
DIVISION CAMP GUERNSEY- CAP CON
UNIT BREACHING FACILITY

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR

007 7100 7105 C01 C01
1 2 3 4 5 6 7

Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

EXPENDITURES
REMODELING-ADDITION 00701 0 0 677,000 677,000 0 677,000
CAPITAL EXPENDITURES 0 0 677,000 677,000 0 677,000

TOTAL BY UNIT 0 0 677,000 677,000 0 677,000

SOURCES OF FUNDING
00.001 ARMY GRD-ADMINISTRATION 7315 0 0 677,000 677,000 0 677,000
FEDERAL FUNDS X 0 0 677,000 677,000 0 677,000

TOTAL BY FUNDS 0 0 677,000 677,000 0 677,000
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DEPARTMENT WYOMING MILITARY DEPARTMENT

DIVISION CAMP GUERNSEY- CAP CON

UNIT URBAN ASSAULT COURSE

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR
007 7100 7106 C01 C01

1. Capital Construction Request
1. PRIORITY #7 - MOUT RANGE

A. BASIS FOR REQUEST:

This request for $3,000,000 in federal spending authority is required to complete Level I, II, and III Design and Construction of Urban Assault Course
(UAC). Construction of this range consists of five stations: Individual and Team, Squad and Platoon, Grenadier Gunnery, Urban Offense/Defense and
Underground Trainer. Supporting facilities include operations/storage buildings, latrine and stationary infantry targets (SIT), service roads and associated range
power and data cabling. With the exception of Station 3, Grenadier Gunnery, the UAC is not intended for live fire training. Station 3 is designed to support
40mm training grenades and 5.56mm service ammunition.

Federal funding for the MOUT range is anticipated on October 1, 2010 for design and construction. This request requires appropriation upon signature.

B. REQUEST BY OBJECT CODE

1 0701 Capital Outlay $3,000,000 100% Federal Fund
Total $3,000,000

Federal Fund $3,000,000 Revenue Code 7315

C. PERFORMANCE JUSTIFICATION:

Priority #7 will support the Department’s performance measure to provide the Best Training Facilities for our soldiers and airmen. This will improve Camp
Guernsey’s relevance and readiness.

STATE BUILDING COMMISSION (SBC) RECOMMENDATION
The SBC recommends approval of the request for $3,000,000 in federal funds for an urban assault course.

GOVERNOR’S RECOMMENDATION
I concur with the SBC and recommend approval of the request as submitted.
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DEPARTMENT WYOMING MILITARY DEPARTMENT
DIVISION CAMP GUERNSEY- CAP CON
UNIT URBAN ASSAULT COURSE

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR

007 7100 7106 C01 C01
1 2 3 4 5 6 7

Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

EXPENDITURES
REMODELING-ADDITION 00701 0 0 3,000,000 3,000,000 0 3,000,000
CAPITAL EXPENDITURES 0 0 3,000,000 3,000,000 0 3,000,000

TOTAL BY UNIT 0 0 3,000,000 3,000,000 0 3,000,000

SOURCES OF FUNDING
00.001 ARMY GRD-ADMINISTRATION 7315 0 0 3,000,000 3,000,000 0 3,000,000
FEDERAL FUNDS X 0 0 3,000,000 3,000,000 0 3,000,000

TOTAL BY FUNDS 0 0 3,000,000 3,000,000 0 3,000,000
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DEPARTMENT WYOMING MILITARY DEPARTMENT

DIVISION CAMP GUERNSEY- CAP CON

UNIT LIVE FIRE SHOOT HOUSE RANGE

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR
007 7100 7107 C01 C01

1. Capital Construction Request
1. PRIORITY #9 - LIVE FIRE SHOOT HOUSE RANGE

A. BASIS FOR REQUEST:

This request for $3,000,000 in federal spending authority is required to complete Level I, II, and III Design and Construction of Live Fire Shoot House
Range. Construction of the facility will be used to train and test individuals, teams, sections, or squads on the skills necessary to conduct individual and
collective tasks of building clearing/occupying. This facility will be co-located with proposed urban warfare training facilities. This range will utilize a bullet
encapsulation system to reduce Surface Danger Zone.

Federal funding for the Live Fire Shoot House Range is anticipated on October 1, 2010 for design and construction. This request requires appropriation upon
signature.

B. REQUEST BY OBJECT CODE

1 0701 Capital Outlay $3,000,000 100% Federal Fund
Total $3,000,000

Federal Fund $3,000,000 Revenue Code 7315

C. PERFORMANCE JUSTIFICATION:

Priority #9 will support the Department’s performance measure to provide the Best Training Facilities for our soldiers and airmen. This will improve Camp
Guernsey’s relevance and readiness.

STATE BUILDING COMMISSION (SBC) RECOMMENDATION
The SBC recommends approval of the request for $3,000,000 in federal funds for a live fire shoot house range.

GOVERNOR’S RECOMMENDATION
I concur with the SBC and recommend approval of the request as submitted.
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DEPARTMENT WYOMING MILITARY DEPARTMENT
DIVISION CAMP GUERNSEY- CAP CON
UNIT LIVE FIRE SHOOT HOUSE RANGE

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR

007 7100 7107 C01 C01
1 2 3 4 5 6 7

Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

EXPENDITURES
REMODELING-ADDITION 00701 0 0 3,000,000 3,000,000 0 3,000,000
CAPITAL EXPENDITURES 0 0 3,000,000 3,000,000 0 3,000,000

TOTAL BY UNIT 0 0 3,000,000 3,000,000 0 3,000,000

SOURCES OF FUNDING
00.001 ARMY GRD-ADMINISTRATION 7315 0 0 3,000,000 3,000,000 0 3,000,000
FEDERAL FUNDS X 0 0 3,000,000 3,000,000 0 3,000,000

TOTAL BY FUNDS 0 0 3,000,000 3,000,000 0 3,000,000
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DEPARTMENT WYOMING MILITARY DEPARTMENT

DIVISION CAMP GUERNSEY- CAP CON

UNIT LAND ACQUISITION

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR
007 7100 7108 C01 C01

1. Capital Construction Request
1. PRIORITY #4 LAND ACQUISITION

A. BASIS FOR REQUEST:

This request for $8.2 million will be used by the department to purchase any land that would increase the capabilities of Camp Guernsey as a military training
and military operations site, or protect Camp Guernsey from private or public encroachment that may inhibit future military use. The department shall obtain a
appraisal from a Wyoming certified general real estate appraiser, and shall consider the appraisal value prior to the purchase of any real property. The
department shall report purchase actions to the State Building Commission and the Joint Transportation, Highways, and Military Affairs Interim Committee
annually.

B. REQUEST BY OBJECT CODE

1. 0701 Capital Outlay $ 8,200,000 100% General Fund
Total $ 8,200,000

General Fund $ 8,200,000 Revenue Code 1001

C. PERFORMANCE JUSTIFICATION:

Priority #4 will support the Department’s performance measure to provide the Best Training Facilities for our soldiers and airmen. This will improve Camp
Guernsey’s relevance and readiness.

STATE BUILDING COMMISSION (SBC) RECOMMENDATION
The SBC recommends approval of the request for $8,200,000 in general fund for land acquisition at Camp Guernsey.

GOVERNOR’S RECOMMENDATION
I concur with the SBC and recommend approval of the request as submitted.
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DEPARTMENT WYOMING MILITARY DEPARTMENT
DIVISION CAMP GUERNSEY- CAP CON
UNIT LAND ACQUISITION

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR

007 7100 7108 C01 C01
1 2 3 4 5 6 7

Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

EXPENDITURES
REMODELING-ADDITION 00701 0 0 8,200,000 8,200,000 0 8,200,000
CAPITAL EXPENDITURES 0 0 8,200,000 8,200,000 0 8,200,000

TOTAL BY UNIT 0 0 8,200,000 8,200,000 0 8,200,000

SOURCES OF FUNDING
GENERAL FUND 1001 0 0 8,200,000 8,200,000 0 8,200,000
GENERAL FUND/BRA G 0 0 8,200,000 8,200,000 0 8,200,000

TOTAL BY FUNDS 0 0 8,200,000 8,200,000 0 8,200,000
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DEPARTMENT WYOMING MILITARY DEPARTMENT

DIVISION CAMP GUERNSEY- CAP CON

UNIT LAND ACQUISITION - FACILITY
UPGRADES

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR
007 7100 7109 C01 C01

1. Capital Construction Request

1. PRIORITY #5 FACILITY UPGRADES LAND ACQUISITION

A. BASIS FOR REQUEST:

This request for $500,000 will be used by the department for administrative expenses related to the purchase of real property to Camp Guernsey, to include
environmental management and infrastructure requirements for initial military use. This request augments department priority request #4 for funds to purchase
real property and is required if #4 is appropriated.

B. REQUEST BY OBJECT CODE

1 0701 Capital Outlay $ 500,000 100% General Fund
Total $ 500,000

General Fund $ 500,000 Revenue Code 1001

C. PERFORMANCE JUSTIFICATION:

Priority #5 will support the Department’s performance measure to provide the Best Training Facilities for our soldiers and airmen. This will improve Camp
Guernsey’s relevance and readiness.

STATE BUILDING COMMISSION (SBC) RECOMMENDATION
The SBC recommends approval of the request for $500,000 in general fund for Camp Guernsey land acquisition upgrades.

GOVERNOR’S RECOMMENDATION
I concur with the SBC and recommend approval of the request as submitted.
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DEPARTMENT WYOMING MILITARY DEPARTMENT
DIVISION CAMP GUERNSEY- CAP CON
UNIT LAND ACQUISITION - FACILITY UPGRADES

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR

007 7100 7109 C01 C01
1 2 3 4 5 6 7

Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

EXPENDITURES
REMODELING-ADDITION 00701 0 0 500,000 500,000 0 500,000
CAPITAL EXPENDITURES 0 0 500,000 500,000 0 500,000

TOTAL BY UNIT 0 0 500,000 500,000 0 500,000

SOURCES OF FUNDING
GENERAL FUND 1001 0 0 500,000 500,000 0 500,000
GENERAL FUND/BRA G 0 0 500,000 500,000 0 500,000

TOTAL BY FUNDS 0 0 500,000 500,000 0 500,000
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DEPARTMENT WYOMING MILITARY DEPARTMENT DEPT 007
DIVISION ARMORIES - CAP CON DIV NO 7200

1 2 3 4 5 6 7

Division Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

OBJECT SERIES
ARMORY REHABILITATION - STATEWIDE 7201 0 0 2,369,000 2,369,000 (2,369,000) 0
TOTAL BY UNIT 0 0 2,369,000 2,369,000 (2,369,000) 0

OBJECT SERIES
CAPITAL EXPENDITURES 0700 0 0 2,369,000 2,369,000 (2,369,000) 0
TOTAL BY OBJECT SERIES 0 0 2,369,000 2,369,000 (2,369,000) 0

OBJECT SERIES
GENERAL FUND/BRA G 0 0 2,369,000 2,369,000 (2,369,000) 0
TOTAL BY FUNDS 0 0 2,369,000 2,369,000 (2,369,000) 0
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DEPARTMENT WYOMING MILITARY DEPARTMENT

DIVISION ARMORIES - CAP CON

UNIT ARMORY REHABILITATION -
STATEWIDE

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR
007 7200 7201 C01 C01

1. Capital Construction Request
PRIORITY #6 - ARMORY REHABILITATION STATEWIDE

A. EXPLANATION OF REQUEST:

This request for $2,369,000 is required to complete Level III design and construction for the rehabilitation of one armory at Worland, to include: fire
suppression for housing soldier and emergency shelter operations, general code compliance, electrical upgrade with emergency generator disconnect,
communications upgrade, mechanical system upgrade, plumbing upgrade, roofing replacement, window replacement, door and hardware replacements,
building security improvement, kitchen modernization, restroom/locker room modernization, parking and paving improvement, equipment compound
improvement, floor covering replacement, repairing exterior walls (e.g. pointing brick), site drainage improvement, and site security (force protection)
improvement. New space will be constructed for unit storage and unheated unit equipment maintenance. Assessment of this facilities was completed in 2005
updated estimate is based on renovations of the Gillette and Wheatland armories currently under construction. Pursuant to State Building Commission
discussions in October 2005, this is the second phase of requests to complete 16 renovations during the next three bienniums.

Reason project is required: Facilities are outdated for current training functions and use as emergency shelters. The rehabilitation will modernize the existing
square footage of the main armory building for current training use, but will not increase that space to current military standards. Future projects will be
requested to replace armories as they become a top priority for federal funding.

B. REQUEST BY OBJECT CODE:

1 0701 Capital Outlay $2,369,000 100% General Fund
Total $2,369,000

General Fund $2,369,000 Revenue Code 1001
C. PERFORMANCE JUSTIFICATION:

Priority #6 will support the Department’s performance measure to provide the Best Training Facilities for our soldiers and airmen. We will Modernize Armories
to better support home station training and mobilizations. Additionally priority #5 will support state emergencies for use as command centers, staging areas,
shelters, housing and feeding responders, and use for community resident activities.

STATE BUILDING COMMISSION (SBC) RECOMMENDATION
The SBC recommends approval of the request for $2,369,000 in general fund to update the armory at Worland.

GOVERNOR’S RECOMMENDATION
I do not concur with the SBC and recommend denial of this request.
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DEPARTMENT WYOMING MILITARY DEPARTMENT
DIVISION ARMORIES - CAP CON
UNIT ARMORY REHABILITATION - STATEWIDE

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR

007 7200 7201 C01 C01
1 2 3 4 5 6 7

Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

EXPENDITURES
REMODELING-ADDITION 00701 0 0 2,369,000 2,369,000 (2,369,000) 0
CAPITAL EXPENDITURES 0 0 2,369,000 2,369,000 (2,369,000) 0

TOTAL BY UNIT 0 0 2,369,000 2,369,000 (2,369,000) 0

SOURCES OF FUNDING
GENERAL FUND 1001 0 0 2,369,000 2,369,000 (2,369,000) 0
GENERAL FUND/BRA G 0 0 2,369,000 2,369,000 (2,369,000) 0

TOTAL BY FUNDS 0 0 2,369,000 2,369,000 (2,369,000) 0
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DEPARTMENT WYOMING MILITARY DEPARTMENT DEPT 007
DIVISION LARAMIE COMPLEX DIV NO 7400

1 2 3 4 5 6 7

Division Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

OBJECT SERIES
LARAMIE MAINTENANCE FACILITY 7402 0 0 15,400,000 15,400,000 0 15,400,000
TOTAL BY UNIT 0 0 15,400,000 15,400,000 0 15,400,000

OBJECT SERIES
CAPITAL EXPENDITURES 0700 0 0 15,400,000 15,400,000 0 15,400,000
TOTAL BY OBJECT SERIES 0 0 15,400,000 15,400,000 0 15,400,000

OBJECT SERIES
GENERAL FUND/BRA G 0 0 400,000 400,000 0 400,000
FEDERAL FUNDS X 0 0 15,000,000 15,000,000 0 15,000,000
TOTAL BY FUNDS 0 0 15,400,000 15,400,000 0 15,400,000
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DEPARTMENT WYOMING MILITARY DEPARTMENT

DIVISION LARAMIE COMPLEX

UNIT LARAMIE MAINTENANCE FACILITY

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR
007 7400 7402 C01 C01

1. Capital Construction Request
1. PRIORITY #1 - LARAMIE MAINTENANCE FACILITY CONSTRUCTION

A. BASIS FOR REQUEST:

This request for $15,000,000 in federal spending authority is required to complete Level III Construction of a new 38,866 square foot vehicle maintenance
facility in Laramie at a new location of 50 acres, close to the Laramie Regional Airport. The project scope and budget are based on specific Design Guide
criteria from National Guard Bureau for the currently assigned units at Laramie. The facility will consist of two general purpose work bays, warm-up bay,
inspection bay, welding bay, wash bay plus administrative, personnel and work areas. Supporting facilities include military and customer vehicle parking,
fencing, wash platform, fuel storage and dispensing system, lube and inspection rack, load ramp, control waste handling facility, sidewalks, outside lighting, and
access roads. Physical security measures will be incorporated into design including maximum feasible standoff distance from the roads, parking areas, vehicle
unloading areas, berms, heavy landscaping, and bollards to prevent access when standoff distance cannot be maintained. Site development of fence, green
belt, and water system for aesthetic views by the public and provide a north/south migratory route for antelope and deer at state expense.

Construction of the $15 million maintenance facility is the first project at the new location which will be followed in the future by construction of a new armory
anticipated to cost $17 million after 2014 of which 25% will be the responsibility of the state general fund. During the interim, operations will be conducted at
both locations.

Federal funding for the maintenance facility is anticipated on October 1, 2010 for construction. This request requires appropriation upon signature.

B. REQUEST BY OBJECT CODE

1 0701 Capital Outlay $15,000,000 100% Federal Fund
2 0701 Capital Outlay $400,000 100% General Fund

Total $15,400,000

Federal Fund $15,000,000 Revenue Code 7315
General Fund $400,000 Revenue Code 1001

C. PERFORMANCE JUSTIFICATION:

Priority #3 will support the Department’s performance measure to provide the Best Training Facilities for our soldiers and airmen. We will Modernize Armories
to better support home station training and mobilizations.
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DEPARTMENT WYOMING MILITARY DEPARTMENT

DIVISION LARAMIE COMPLEX

UNIT LARAMIE MAINTENANCE FACILITY

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR
007 7400 7402 C01 C01

STATE BUILDING COMMISSION (SBC) RECOMMENDATION
The SBC recommends approval of the request for $15,000,000 in federal funds and $400,000 in general fund for the Laramie maintenance facility
construction.

GOVERNOR’S RECOMMENDATION
I concur with the SBC and recommend approval of the request as submitted.
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DEPARTMENT WYOMING MILITARY DEPARTMENT
DIVISION LARAMIE COMPLEX
UNIT LARAMIE MAINTENANCE FACILITY

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR

007 7400 7402 C01 C01
1 2 3 4 5 6 7

Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

EXPENDITURES
REMODELING-ADDITION 00701 0 0 15,400,000 15,400,000 0 15,400,000
CAPITAL EXPENDITURES 0 0 15,400,000 15,400,000 0 15,400,000

TOTAL BY UNIT 0 0 15,400,000 15,400,000 0 15,400,000

SOURCES OF FUNDING
GENERAL FUND 1001 0 0 400,000 400,000 0 400,000
GENERAL FUND/BRA G 0 0 400,000 400,000 0 400,000
00.001 ARMY GRD-ADMINISTRATION 7315 0 0 15,000,000 15,000,000 0 15,000,000
FEDERAL FUNDS X 0 0 15,000,000 15,000,000 0 15,000,000

TOTAL BY FUNDS 0 0 15,400,000 15,400,000 0 15,400,000
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DEPARTMENT WYOMING MILITARY DEPARTMENT DEPT 007
DIVISION CHEYENNE NATIONAL GUARD DIV NO 7500

1 2 3 4 5 6 7

Division Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

OBJECT SERIES
AIR RAMP 7501 0 0 1,560,000 1,560,000 0 1,560,000
TOTAL BY UNIT 0 0 1,560,000 1,560,000 0 1,560,000

OBJECT SERIES
CAPITAL EXPENDITURES 0700 0 0 1,560,000 1,560,000 0 1,560,000
TOTAL BY OBJECT SERIES 0 0 1,560,000 1,560,000 0 1,560,000

OBJECT SERIES
GENERAL FUND/BRA G 0 0 1,560,000 1,560,000 0 1,560,000
TOTAL BY FUNDS 0 0 1,560,000 1,560,000 0 1,560,000
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DEPARTMENT WYOMING MILITARY DEPARTMENT

DIVISION CHEYENNE NATIONAL GUARD

UNIT AIR RAMP

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR
007 7500 7501 C01 C01

1. Capital Construction Request

1. PRIORITY #3 - AIR RAMP DESIGN

A. BASIS FOR REQUEST:

This request for $1,560,000 in general funds is required to complete Level I, II, and III Design of expanded parking ramp and buildings at the Air National
Guard Base in Cheyenne to include three phases: 1.) Construct of 63,200 SY pavement (parking for four C-130’s), site improvement, storm water runoff
mitigation, access road, retention pond. 2.) Construct 66,500 SY pavement (parking for eight C-130’s), and site improvements. 3.) Construct two-bay hangar
and shops and to demolish building 22.

Estimated construction costs are $15.6 million for all three phases. Current Air National Guard designs will be used for the hangars and shops minimizing
design cost for phase 3. Funding this request with general funds will advance federal construction fund appropriations for the phases by several years. These
funds will not be reimbursable from federal funds.

B. REQUEST BY OBJECT CODE

1 0701 Capital Outlay $1,560,000 100% General Fund
Total $1,560,000

General Fund $1,560,000 Revenue Code 1001

C. PERFORMANCE JUSTIFICATION:

Priority #3 will support the Department’s performance measure to provide the Best Training Facilities for our soldiers and airmen. We will support the Active
Associate and expanded new facility requirements at the Air National Guard Base.

STATE BUILDING COMMISSION (SBC) RECOMMENDATION
The SBC recommends approval of the request for $1,560,000 in general fund for a parking ramp and buildings at the Air National Guard Base in
Cheyenne.

GOVERNOR’S RECOMMENDATION
I concur with the SBC and recommend approval of the request as submitted.
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DEPARTMENT WYOMING MILITARY DEPARTMENT
DIVISION CHEYENNE NATIONAL GUARD
UNIT AIR RAMP

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR

007 7500 7501 C01 C01
1 2 3 4 5 6 7

Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

EXPENDITURES
REMODELING-ADDITION 00701 0 0 1,560,000 1,560,000 0 1,560,000
CAPITAL EXPENDITURES 0 0 1,560,000 1,560,000 0 1,560,000

TOTAL BY UNIT 0 0 1,560,000 1,560,000 0 1,560,000

SOURCES OF FUNDING
GENERAL FUND 1001 0 0 1,560,000 1,560,000 0 1,560,000
GENERAL FUND/BRA G 0 0 1,560,000 1,560,000 0 1,560,000

TOTAL BY FUNDS 0 0 1,560,000 1,560,000 0 1,560,000
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DEPARTMENT WYOMING MILITARY DEPARTMENT DEPT 007
DIVISION F.E. WARREN AFB DIV NO 7600

1 2 3 4 5 6 7

Division Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

OBJECT SERIES
MEDICAL READINESS CENTER 7601 0 0 840,000 840,000 0 840,000
TOTAL BY UNIT 0 0 840,000 840,000 0 840,000

OBJECT SERIES
CAPITAL EXPENDITURES 0700 0 0 840,000 840,000 0 840,000
TOTAL BY OBJECT SERIES 0 0 840,000 840,000 0 840,000

OBJECT SERIES
GENERAL FUND/BRA G 0 0 210,000 210,000 0 210,000
FEDERAL FUNDS X 0 0 630,000 630,000 0 630,000
TOTAL BY FUNDS 0 0 840,000 840,000 0 840,000
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DEPARTMENT WYOMING MILITARY DEPARTMENT

DIVISION F.E. WARREN AFB

UNIT MEDICAL READINESS CENTER

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR
007 7600 7601 C01 C01

1. Capital Construction Request
1. PRIORITY #2 - C-159 MEDICAL READINESS CENTER

A. BASIS FOR REQUEST:

This request for $630,000 in federal spending authority and $210,000 in general funds is required to complete Level III Design of a new 63,525 square foot
readiness center for the C-159 Medical Unit on F.E. Warren Air Force Base with a current construction cost estimate of $16,758,00 with a 25% state
obligation. Supporting requirements include weapons storage, maintenance, issue and turn-in, military vehicle parking, access roads and POV parking, security
fencing with dark motor pool lighting, vehicle wash system, fuel storage, loading ramp, flammable material storage, controlled waste handling facility and
sidewalks. The sewer, water, and natural gas will need to be built up with infrastructure modifications on F. E. Warren or the City of Cheyenne.

Federal funding for the maintenance facility is anticipated on October 1, 2010 for construction. This request requires appropriation upon signature.

B. REQUEST BY OBJECT CODE

1 0701 Capital Outlay $630,000 100% Federal Fund
2 0701 Capital Outlay $210,000 100% General Fund

Total $840,000

Federal Fund $630,000 Revenue Code 7315
General Fund $210,000 Revenue Code 1001

C. PERFORMANCE JUSTIFICATION:

Priority #2 will support the Department’s performance measure to provide the Best Training Facilities for our soldiers and airmen. We will Modernize Armories
to better support home station training and mobilizations. Additionally priority #2 will support state emergencies for use as command centers, staging areas,
shelters, housing and feeding responders, and use for community resident activities.

STATE BUILDING COMMISSION (SBC) RECOMMENDATION
The SBC recommends approval of the request for $630,000 in federal funds and $210,000 in general fund for a medical readiness center.

GOVERNOR’S RECOMMENDATION
I concur with the SBC and recommend approval of the request as submitted.
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DEPARTMENT WYOMING MILITARY DEPARTMENT
DIVISION F.E. WARREN AFB
UNIT MEDICAL READINESS CENTER

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR

007 7600 7601 C01 C01
1 2 3 4 5 6 7

Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

EXPENDITURES
REMODELING-ADDITION 00701 0 0 840,000 840,000 0 840,000
CAPITAL EXPENDITURES 0 0 840,000 840,000 0 840,000

TOTAL BY UNIT 0 0 840,000 840,000 0 840,000

SOURCES OF FUNDING
GENERAL FUND 1001 0 0 210,000 210,000 0 210,000
GENERAL FUND/BRA G 0 0 210,000 210,000 0 210,000
00.001 ARMY GRD-ADMINISTRATION 7315 0 0 630,000 630,000 0 630,000
FEDERAL FUNDS X 0 0 630,000 630,000 0 630,000

TOTAL BY FUNDS 0 0 840,000 840,000 0 840,000
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DEPARTMENT DEPARTMENT OF REVENUE DEPT 011

1 2 3 4 5 6 7

Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

WAREHOUSE 7000 0 0 12,928,348 12,928,348 0 12,928,348
TOTAL BY UNIT 0 0 12,928,348 12,928,348 0 12,928,348

OBJECT SERIES
CAPITAL EXPENDITURES 0700 0 0 12,928,348 12,928,348 0 12,928,348
TOTAL BY OBJECT SERIES 0 0 12,928,348 12,928,348 0 12,928,348

SOURCES OF FUNDING
ENTERPRISE FUND E 0 0 12,928,348 12,928,348 0 12,928,348
TOTAL BY FUNDS 0 0 12,928,348 12,928,348 0 12,928,348
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DEPARTMENT DEPARTMENT OF REVENUE DEPT 011
DIVISION WAREHOUSE DIV NO 7000

1 2 3 4 5 6 7

Division Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

OBJECT SERIES
LAND AND BUILDING ACQUISITION 7001 0 0 12,928,348 12,928,348 0 12,928,348
TOTAL BY UNIT 0 0 12,928,348 12,928,348 0 12,928,348

OBJECT SERIES
CAPITAL EXPENDITURES 0700 0 0 12,928,348 12,928,348 0 12,928,348
TOTAL BY OBJECT SERIES 0 0 12,928,348 12,928,348 0 12,928,348

OBJECT SERIES
ENTERPRISE FUND E 0 0 12,928,348 12,928,348 0 12,928,348
TOTAL BY FUNDS 0 0 12,928,348 12,928,348 0 12,928,348
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DEPARTMENT DEPARTMENT OF REVENUE

DIVISION WAREHOUSE

UNIT LAND AND BUILDING ACQUISITION

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR
011 7000 7001 C01 C01

1. Capital Construction Request

Priority # 1 - Land & Building Acuisition:

A. Explanation Of Request:

The Wyoming Liquor Commission, which became an operating Division of the Wyoming Department of Revenue in 1996, moved into its current warehouse at
1520 East 5th Street in 1976. The Division has experienced a steady growth in sales volume during this time period and the trend is expected to continue. In FY
1996, cases sales were 492,730, generating $4,721,721 in profit, fees and excise taxes to contribute to the General Fund. In FY 2009, case sales reached
788,645 cases and total revenue contributed to the General Fund grew to $12,344,833.

In order for the Division to keep up with industry growth trends in case sales and revenue generated to the General Fund, it is essential to have additional
warehouse space as the current warehouse is rapidly approaching its capacity. The current location has 100,000 square feet, and the new building under
consideration would increase useable space by adding another 45,000 square feet. Sales trends dictate the Division continually add new products on both the
wine and spirits side and store additional inventories of listed products. The additional square footage will allow the division to utilize the method of ''zone
picking'' which segregates fast and slow moving items to increase the efficiency of the picking process. Warehouse efficiency will improve the replenishment
process by storing product closer to their pick locations.

A significant advantage to the new building is the additional dock doors for receiving incoming trucks. The current warehouse has 7 dock doors while the new
warehouse has 17. The additional docks will allow the Division to create separate areas for receiving, shipping and customer will calls. Having more docks will
also enable the receiving department to unload more trucks each day, thereby cutting down on out-of- stock products and reducing layover charges.

The current location has served the State of Wyoming well for 33 years however, the dramatic growth experienced in the past few years dictates that the
Division expand its warehouse facilities. By doing so the Division will be able to maintain its high standard of customer service and increase the revenues
generated as contributions to the General Fund which benefit all Wyoming citizens.

The Liquor Division is requesting funding for the following:

Purchase of the Rex Warehouse facility located in the Cheyenne Business Parkway at 6601
Campstool Road, along with a 30 acre lot approximately 1/4 mile north of I-80 and 3 miles east of the
College Drive interchange. The State Building Commission authorized the purchase of the property
subject to final funding approval by the 2010 Wyoming Legislature.
B. Request By Object Code, Funding Amount & Fund Source:

1 0701 Construction $4,609,795 100% Enterprise Fund
2 0705 Land & Building $6,500,000 100% Enterprise Fund
3 0707 Site & Soft Costs $1,818,553 100% Enterprise Fund
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DEPARTMENT DEPARTMENT OF REVENUE

DIVISION WAREHOUSE

UNIT LAND AND BUILDING ACQUISITION

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR
011 7000 7001 C01 C01

Total $12,928,348

1. Purchase price for the warehouse facility and 30 acre lot: $6,500,000.

SUB TOTAL PURCHASE COST: $6,500,000.

2. Construction of 15,000 square ft. of office space attached
to the liquor warehouse: $3,010,855.

3. Construction of 3,312 sq. ft. of office space for the
Department of Agriculture Weights and Measures building: $664,797.

4. Construction of 4,160 sq. ft. of space for the Weights and
Measures Lab space: $934,143.

5. Site Costs (excavation & grading, asphalt paving, concrete
work, retaining walls, perimeter fencing, pavers, signage,
utilities, fire protection, storm drainage, landscaping &
irrigation, electrical, permitting and misc.): $741,384.

6. Soft costs (utility relocation, hazardous materials , street
improvements, site survey, soil borings, architect and
engineering fees, tests and inspections, telephones, data
cabling, warehouse moving & equipment): $1,077,169.

SUB TOTAL PROJECT COST: $6,428,348

TOTAL BUDGET EXCEPTION REQUEST: $12,928,348.

C. Performance Justification:
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DEPARTMENT DEPARTMENT OF REVENUE

DIVISION WAREHOUSE

UNIT LAND AND BUILDING ACQUISITION

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR
011 7000 7001 C01 C01

This would improve on both performance measures #5 and #6 set by the Liquor Division and to provide the best possible cost effective distribution services,
insure compliance with established liquor laws, work in cooperative manner with local licensing authorities and law enforcement entities and provide a
maximum revenue return to the state’s General Fund.

(THE COST ESTIMATES CONTAINED IN THIS BUDGET REQUEST ARE BASED ON PRELIMINARY CONCEPTS AND SQUARE FOOTAGE. COSTS
PREPARED BY THE CONSTRUCTION MANAGEMENT OFFICE OF THE DEPARTMENT OF ADMINISTRATION & INFORMATION. ITEMIZED DETAILS
ARE AVAILABLE UPON REQUEST).

STATE BUILDING COMMISSION (SBC) RECOMMENDATION
The SBC recommends approval of the request for $12,928,348 in enterprise funds for land and building acquisition.

GOVERNOR’S RECOMMENDATION
I concur with the SBC and recommend approval of the request as submitted.
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DEPARTMENT DEPARTMENT OF REVENUE
DIVISION WAREHOUSE
UNIT LAND AND BUILDING ACQUISITION

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR

011 7000 7001 C01 C01
1 2 3 4 5 6 7

Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

EXPENDITURES
REMODELING-ADDITION 00701 0 0 4,609,795 4,609,795 0 4,609,795
LAND PURCHASING 00705 0 0 6,500,000 6,500,000 0 6,500,000
GROUNDS DEVELOPMENT 00707 0 0 1,818,553 1,818,553 0 1,818,553
CAPITAL EXPENDITURES 0 0 12,928,348 12,928,348 0 12,928,348

TOTAL BY UNIT 0 0 12,928,348 12,928,348 0 12,928,348

SOURCES OF FUNDING
LIQUOR COMMISSION COLLECTIONS 9511 0 0 12,928,348 12,928,348 0 12,928,348
ENTERPRISE FUND E 0 0 12,928,348 12,928,348 0 12,928,348

TOTAL BY FUNDS 0 0 12,928,348 12,928,348 0 12,928,348
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DEPARTMENT STATE PARKS CULTURAL RESOURCES DEPT 024

1 2 3 4 5 6 7

Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

HEALTH & SAFETY 7100 0 0 4,000,000 4,000,000 0 4,000,000
WATER RELATED FACILITIES 7300 0 0 1,850,000 1,850,000 0 1,850,000
TERRITORIAL PRISON 7700 0 0 210,000 210,000 0 210,000
TOTAL BY UNIT 0 0 6,060,000 6,060,000 0 6,060,000

OBJECT SERIES
CAPITAL EXPENDITURES 0700 0 0 6,060,000 6,060,000 0 6,060,000
TOTAL BY OBJECT SERIES 0 0 6,060,000 6,060,000 0 6,060,000

SOURCES OF FUNDING
SPECIAL REVENUE R 0 0 2,060,000 2,060,000 0 2,060,000
ENTERPRISE FUND E 0 0 4,000,000 4,000,000 0 4,000,000
TOTAL BY FUNDS 0 0 6,060,000 6,060,000 0 6,060,000
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DEPARTMENT STATE PARKS CULTURAL RESOURCES DEPT 024
DIVISION HEALTH & SAFETY DIV NO 7100

1 2 3 4 5 6 7

Division Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

OBJECT SERIES
HEALTH & SAFETY 7113 0 0 4,000,000 4,000,000 0 4,000,000
TOTAL BY UNIT 0 0 4,000,000 4,000,000 0 4,000,000

OBJECT SERIES
CAPITAL EXPENDITURES 0700 0 0 4,000,000 4,000,000 0 4,000,000
TOTAL BY OBJECT SERIES 0 0 4,000,000 4,000,000 0 4,000,000

OBJECT SERIES
ENTERPRISE FUND E 0 0 4,000,000 4,000,000 0 4,000,000
TOTAL BY FUNDS 0 0 4,000,000 4,000,000 0 4,000,000
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DEPARTMENT STATE PARKS CULTURAL RESOURCES

DIVISION HEALTH & SAFETY

UNIT HEALTH & SAFETY

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR
024 7100 7113 C02 C02

1. Capital Construction Request

Project Narrative: The Division of State Parks & Historic Sites seeks authorization to expend the revenue collected per W.S. § 36-4-121. In section (h) of the
legislation, it states: ''The funds received by the department from the sale of the permits shall be deposited in a capital construction account and may be
expended by the department for capital construction projects, major maintenance, and site interpretation such as exhibits, signage and displays as approved by
the legislature''.

The agency anticipates collecting up to $1,500,000 per calendar year or $3,000,000 for the Biennium. Additional authority is being requested in anticipation of
the agency either collecting additional funds or receiving matching grants. This biennium the agency has separated the request into a number of different
categories to highlight how these funds will be expended. Approval of this request will authorize the agency to complete the following projects:

Estimated
TYPE PARK OR SITE PROJECT DESCRIPTION Budget
Emergency Funds Various Funding for Unforeseen Emergencies $100,000
Planning Various Master Plans & Strategic Plans, Facility Mgt & Assesement $350,000
Energy Upgrades Various Facility Energy Audits and Perform Retrofits/Modifications $250,000
Site Amenities Various Funding for User Requested Amenities $1,225,000
Trail System Various Design & Construction of Trail Systems (Non-motorized) $250,000
Construct/Rehab. Various Construct New or Rehabilitation of Existing Facilities $1,000,000
Housing Various General Housing Repairs, Upgrades & Replacements $300,000
Interpretation Various Interpretation Projects Statewide $25,000
Host Campsites Various Build Host Sites for Volunteers $50,000
Matching Funds Various Matching Funds for Obtained Grants $100,000
Restrooms Various New Restrooms or Replacements at $50,000 ea (5) $250,000
Playgrounds Various Playground Projects $100,000

Enterprise Fund Grand Total $4,000,000

STATE BUILDING COMMISSION (SBC) RECOMMENDATION
The SBC recommends approval of the request for $4,000,000 in enterprise funds to complete various projects.

GOVERNOR’S RECOMMENDATION
I concur with the SBC and recommend approval of the request as submitted.
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DEPARTMENT STATE PARKS CULTURAL RESOURCES
DIVISION HEALTH & SAFETY
UNIT HEALTH & SAFETY

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR

024 7100 7113 C02 C02
1 2 3 4 5 6 7

Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

EXPENDITURES
REMODELING-ADDITION 00701 0 0 4,000,000 4,000,000 0 4,000,000
CAPITAL EXPENDITURES 0 0 4,000,000 4,000,000 0 4,000,000

TOTAL BY UNIT 0 0 4,000,000 4,000,000 0 4,000,000

SOURCES OF FUNDING
STATE PARK CAMPING PERMIT 2611 0 0 4,000,000 4,000,000 0 4,000,000
ENTERPRISE FUND E 0 0 4,000,000 4,000,000 0 4,000,000

TOTAL BY FUNDS 0 0 4,000,000 4,000,000 0 4,000,000
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DEPARTMENT STATE PARKS CULTURAL RESOURCES DEPT 024
DIVISION WATER RELATED FACILITIES DIV NO 7300

1 2 3 4 5 6 7

Division Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

OBJECT SERIES
WATER RELATED FACILITIES 7315 0 0 1,850,000 1,850,000 0 1,850,000
TOTAL BY UNIT 0 0 1,850,000 1,850,000 0 1,850,000

OBJECT SERIES
CAPITAL EXPENDITURES 0700 0 0 1,850,000 1,850,000 0 1,850,000
TOTAL BY OBJECT SERIES 0 0 1,850,000 1,850,000 0 1,850,000

OBJECT SERIES
SPECIAL REVENUE R 0 0 1,850,000 1,850,000 0 1,850,000
TOTAL BY FUNDS 0 0 1,850,000 1,850,000 0 1,850,000
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DEPARTMENT STATE PARKS CULTURAL RESOURCES

DIVISION WATER RELATED FACILITIES

UNIT WATER RELATED FACILITIES

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR
024 7300 7315 C02 C02

1. Capital Construction Request
Project Narrative: The Division of State Parks & Historic Sites seeks authorization to expend the revenue collected per W.S. § 39-17-111 which is the amount
of revenue collected from fuel used in motorboats. The agency anticipates collecting up to $500,000 per calendar year or $1,000,000 for the
Biennium. However, these funds can serve as match money for federal Land and Water Conservation Funds, (L&WCF), Bureau of Reclamation Title 28
monies or other grant sources. Therefore, authorization is requested for $1,850,000 as the agency has been very successful recently in receiving matching
grant funds. Approval of this request will authorize the agency to complete the following projects:

Estimated
TYPE PARK OR SITE PROJECT DESCRIPTION Budget

Designated Sites All parks or sites Designated Sites - Campground Support Facilities $1,000,000
Construct/Rehab. All parks or sites Construct new or rehabilitation of existing facilities $ 850,000

Motorboat Gas Tax Projects Grand Total $1,850,000

STATE BUILDING COMMISSION (SBC) RECOMMENDATION
The SBC recommends approval of the request for $1,850,000 in special revenue for various projects.

GOVERNOR’S RECOMMENDATION
I concur with the SBC and recommend approval of the request as submitted.
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DEPARTMENT STATE PARKS CULTURAL RESOURCES
DIVISION WATER RELATED FACILITIES
UNIT WATER RELATED FACILITIES

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR

024 7300 7315 C02 C02
1 2 3 4 5 6 7

Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

EXPENDITURES
REMODELING-ADDITION 00701 0 0 1,850,000 1,850,000 0 1,850,000
CAPITAL EXPENDITURES 0 0 1,850,000 1,850,000 0 1,850,000

TOTAL BY UNIT 0 0 1,850,000 1,850,000 0 1,850,000

SOURCES OF FUNDING
GAS TAX MOTORBOAT 1220 0 0 1,850,000 1,850,000 0 1,850,000
SPECIAL REVENUE R 0 0 1,850,000 1,850,000 0 1,850,000

TOTAL BY FUNDS 0 0 1,850,000 1,850,000 0 1,850,000
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DEPARTMENT STATE PARKS CULTURAL RESOURCES DEPT 024
DIVISION TERRITORIAL PRISON DIV NO 7700

1 2 3 4 5 6 7

Division Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

OBJECT SERIES
TERRITORIAL PRISON 7701 0 0 210,000 210,000 0 210,000
TOTAL BY UNIT 0 0 210,000 210,000 0 210,000

OBJECT SERIES
CAPITAL EXPENDITURES 0700 0 0 210,000 210,000 0 210,000
TOTAL BY OBJECT SERIES 0 0 210,000 210,000 0 210,000

OBJECT SERIES
SPECIAL REVENUE R 0 0 210,000 210,000 0 210,000
TOTAL BY FUNDS 0 0 210,000 210,000 0 210,000
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DEPARTMENT STATE PARKS CULTURAL RESOURCES

DIVISION TERRITORIAL PRISON

UNIT TERRITORIAL PRISON

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR
024 7700 7701 C01 C01

1. Capital Construction Request
Project Narrative: The Division of State Parks and Historic Sites seeks authorization to expend the revenue collected at the Wyoming Territorial Prison from the
sale of entrance permits. Specifically, Senate Enrolled Act #29, Fifty Seventh Legislature states that all daily admission fees collected pursuant to this act shall
be deposited into a separate revenue fund and may be expended by the department upon legislative appropriation. In calendar year 2008 the Prison collected
$59,025; it is assumed at least this much will be collected per each year of the biennium. However, the agency seeks authority to spend up to $210,000 in case
there is a spike in visitation or staff is able to obtain a grant(s).

TYPE PARK OR SITE PROJECT DESCRIPTION Estimated Budget
Emergency Funds WTP Funding for Unforeseen Emergencies $20,000
Construct/Rehab. WTP Construct new or rehabilitation of existing facilities $20,000
Restoration WTP Recreate and/or Restore Historic Structures $150,000
Interpretation WTP Interpretation - Signage, Historic Equipment, etc. $20,000

WTP Enterprise Fund Projects Grand Total $210,000

STATE BUILDING COMMISSION (SBC) RECOMMENDATION
The SBC recommends approval of the request for $210,000 in enterprise funds for various projects.

GOVERNOR’S RECOMMENDATION
I concur with the SBC and recommend approval of the request as submitted.
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DEPARTMENT STATE PARKS CULTURAL RESOURCES
DIVISION TERRITORIAL PRISON
UNIT TERRITORIAL PRISON

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR

024 7700 7701 C01 C01
1 2 3 4 5 6 7

Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

EXPENDITURES
REMODELING-ADDITION 00701 0 0 210,000 210,000 0 210,000
CAPITAL EXPENDITURES 0 0 210,000 210,000 0 210,000

TOTAL BY UNIT 0 0 210,000 210,000 0 210,000

SOURCES OF FUNDING
BUCKINGHORSE CAMPING PERMIT 2612 0 0 210,000 210,000 0 210,000
SPECIAL REVENUE R 0 0 210,000 210,000 0 210,000

TOTAL BY FUNDS 0 0 210,000 210,000 0 210,000
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DEPARTMENT GAME AND FISH COMMISSION DEPT 040

1 2 3 4 5 6 7

Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

11/12 CAP CON 7100 0 0 890,000 890,000 0 890,000
TOTAL BY UNIT 0 0 890,000 890,000 0 890,000

OBJECT SERIES
CAPITAL EXPENDITURES 0700 0 0 890,000 890,000 0 890,000
TOTAL BY OBJECT SERIES 0 0 890,000 890,000 0 890,000

SOURCES OF FUNDING
GENERAL FUND/BRA G 0 0 890,000 890,000 0 890,000
TOTAL BY FUNDS 0 0 890,000 890,000 0 890,000
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DEPARTMENT GAME AND FISH COMMISSION DEPT 040
DIVISION 11/12 CAP CON DIV NO 7100

1 2 3 4 5 6 7

Division Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

OBJECT SERIES
ADA COMPLIANT OUTHOUSES 7101 0 0 350,000 350,000 0 350,000
CODY REGIONAL OFFICE EXPANSION 7102 0 0 200,000 200,000 0 200,000
LANDER REGIONAL OFFICE REMODEL 7103 0 0 250,000 250,000 0 250,000
DRY STORAGE UNITS 7104 0 0 90,000 90,000 0 90,000
TOTAL BY UNIT 0 0 890,000 890,000 0 890,000

OBJECT SERIES
CAPITAL EXPENDITURES 0700 0 0 890,000 890,000 0 890,000
TOTAL BY OBJECT SERIES 0 0 890,000 890,000 0 890,000

OBJECT SERIES
GENERAL FUND/BRA G 0 0 890,000 890,000 0 890,000
TOTAL BY FUNDS 0 0 890,000 890,000 0 890,000
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DEPARTMENT GAME AND FISH COMMISSION

DIVISION 11/12 CAP CON

UNIT ADA COMPLIANT OUTHOUSES

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR
040 7100 7101 C01 C01

1. Capital Construction Request

1. Capital Construction Request

Priority #9- Replace or install 10 new ADA compliant outhouses - $350,000
Many of the Commission’s present fishing and hunting areas do not have an outhouse or only have the older ''woody'' type outhouses which do meet the
present day needs and are not ADA compliant. This would be to replace or install 10 new ADA compliant outhouses at South Park WHMA, Pick Bridge West
PAA, Pennock WHMA, Wick WHMA (2), Forbes/Sheep Mountain WHMA, Robertson Road PAA, North Platte PAA, Table Mountain WHMA and Rawhide
WHMA.

STATE BUILDING COMMISSION (SBC) RECOMMENDATION
This request was submitted after the SBC meeting and therefore not considered by the SBC.

GOVERNOR’S RECOMMENDATION
I recommend approval of the request as submitted.
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DEPARTMENT GAME AND FISH COMMISSION
DIVISION 11/12 CAP CON
UNIT ADA COMPLIANT OUTHOUSES

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR

040 7100 7101 C01 C01
1 2 3 4 5 6 7

Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

EXPENDITURES
REMODELING-ADDITION 00701 0 0 350,000 350,000 0 350,000
CAPITAL EXPENDITURES 0 0 350,000 350,000 0 350,000

TOTAL BY UNIT 0 0 350,000 350,000 0 350,000

SOURCES OF FUNDING
GENERAL FUND 1001 0 0 350,000 350,000 0 350,000
GENERAL FUND/BRA G 0 0 350,000 350,000 0 350,000

TOTAL BY FUNDS 0 0 350,000 350,000 0 350,000
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DEPARTMENT GAME AND FISH COMMISSION

DIVISION 11/12 CAP CON

UNIT CODY REGIONAL OFFICE EXPANSION

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR
040 7100 7102 C01 C01

1. Capital Construction Request

Priority #10 -Cody Regional Office Expansion - $200,000

The Cody Regional Office is in need of expansion to accommodate the recent changes in personnel. Currently, WGFD are paying Full Time Employees office
rent to work from home, while others are sharing existing office space and utilizing the basement for additional office space. In the interim, a modular would be
sufficient to address this problem while funding is being address for the new addition. The modular can be used at other WGFD Regional Offices when the new
addition is complete. This project consists of contracting electrical, water, sewer and concrete work for the foundation, in preparation for the modular.

STATE BUILDING COMMISSION (SBC) RECOMMENDATION
This request was submitted after the SBC meeting and therefore not considered by the SBC.

GOVERNOR’S RECOMMENDATION
I recommend approval of the request as submitted.
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DEPARTMENT GAME AND FISH COMMISSION
DIVISION 11/12 CAP CON
UNIT CODY REGIONAL OFFICE EXPANSION

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR

040 7100 7102 C01 C01
1 2 3 4 5 6 7

Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

EXPENDITURES
REMODELING-ADDITION 00701 0 0 200,000 200,000 0 200,000
CAPITAL EXPENDITURES 0 0 200,000 200,000 0 200,000

TOTAL BY UNIT 0 0 200,000 200,000 0 200,000

SOURCES OF FUNDING
GENERAL FUND 1001 0 0 200,000 200,000 0 200,000
GENERAL FUND/BRA G 0 0 200,000 200,000 0 200,000

TOTAL BY FUNDS 0 0 200,000 200,000 0 200,000
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DEPARTMENT GAME AND FISH COMMISSION

DIVISION 11/12 CAP CON

UNIT LANDER REGIONAL OFFICE REMODEL

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR
040 7100 7103 C01 C01

1. Capital Construction Request

Priority #11- Lander Regional Office Remodel - $250,000

Remodel the old office building into conference rooms and additional office space for personnel to accommodate the expanding work force assigned to the
Lander Regional Office. This remodel would include code compliant upgrades to the restrooms, data ports, HVAC/Electrical for heating and lighting and
replacement of the gas line. These conference rooms would be available for public use to local agencies, organizations and hunter education.

STATE BUILDING COMMISSION (SBC) RECOMMENDATION
This request was submitted after the SBC meeting and therefore not considered by the SBC.

GOVERNOR’S RECOMMENDATION
I recommend approval of the request as submitted.

2011 - 2012 BIENNIUM CAPITAL CONSTRUCTION BUDGET NARRATIVE 73



DEPARTMENT GAME AND FISH COMMISSION
DIVISION 11/12 CAP CON
UNIT LANDER REGIONAL OFFICE REMODEL

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR

040 7100 7103 C01 C01
1 2 3 4 5 6 7

Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

EXPENDITURES
REMODELING-ADDITION 00701 0 0 250,000 250,000 0 250,000
CAPITAL EXPENDITURES 0 0 250,000 250,000 0 250,000

TOTAL BY UNIT 0 0 250,000 250,000 0 250,000

SOURCES OF FUNDING
GENERAL FUND 1001 0 0 250,000 250,000 0 250,000
GENERAL FUND/BRA G 0 0 250,000 250,000 0 250,000

TOTAL BY FUNDS 0 0 250,000 250,000 0 250,000
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DEPARTMENT GAME AND FISH COMMISSION

DIVISION 11/12 CAP CON

UNIT DRY STORAGE UNITS

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR
040 7100 7104 C01 C01

1. Capital Construction Request

Priority #12 - Storage Units for Laramie, Green River, Cody Regional Offices- $30,000 each = $90,000

Construct dry storage units at the Laramie, Green River and Cody regional offices to provide storage for equipment currently stored outside or in paid storage.
The storage would be used for boats, rafts and other equipment to protect it from the weather and extend the useful life of the equipment. Some equipment is
currently stored at off site locations costing the Department annual reoccurring expenses which could be saved by having on-site storage.

STATE BUILDING COMMISSION (SBC) RECOMMENDATION
This request was submitted after the SBC meeting and therefore not considered by the SBC.

GOVERNOR’S RECOMMENDATION
I recommend approval of the request as submitted.
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DEPARTMENT GAME AND FISH COMMISSION
DIVISION 11/12 CAP CON
UNIT DRY STORAGE UNITS

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR

040 7100 7104 C01 C01
1 2 3 4 5 6 7

Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

EXPENDITURES
REMODELING-ADDITION 00701 0 0 90,000 90,000 0 90,000
CAPITAL EXPENDITURES 0 0 90,000 90,000 0 90,000

TOTAL BY UNIT 0 0 90,000 90,000 0 90,000

SOURCES OF FUNDING
GENERAL FUND 1001 0 0 90,000 90,000 0 90,000
GENERAL FUND/BRA G 0 0 90,000 90,000 0 90,000

TOTAL BY FUNDS 0 0 90,000 90,000 0 90,000
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DEPARTMENT DEPARTMENT OF FAMILY SERVICES DEPT 049

1 2 3 4 5 6 7

Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

WYOMING BOYS' SCHOOL CAPITAL CONSTRUCTION 7100 0 0 55,000 55,000 0 55,000
TOTAL BY UNIT 0 0 55,000 55,000 0 55,000

OBJECT SERIES
CAPITAL EXPENDITURES 0700 0 0 55,000 55,000 0 55,000
TOTAL BY OBJECT SERIES 0 0 55,000 55,000 0 55,000

SOURCES OF FUNDING
GENERAL FUND/BRA G 0 0 55,000 55,000 (55,000) 0
CAPITAL PROJECTS FUND C 0 0 0 0 55,000 55,000
TOTAL BY FUNDS 0 0 55,000 55,000 0 55,000
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DEPARTMENT DEPARTMENT OF FAMILY SERVICES DEPT 049
DIVISION WYOMING BOYS' SCHOOL CAPITAL CONSTRUCTION DIV NO 7100

1 2 3 4 5 6 7

Division Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

OBJECT SERIES
WBS - NEW SCHOOL BUILDING 7108 0 0 55,000 55,000 0 55,000
TOTAL BY UNIT 0 0 55,000 55,000 0 55,000

OBJECT SERIES
CAPITAL EXPENDITURES 0700 0 0 55,000 55,000 0 55,000
TOTAL BY OBJECT SERIES 0 0 55,000 55,000 0 55,000

OBJECT SERIES
GENERAL FUND/BRA G 0 0 55,000 55,000 (55,000) 0
CAPITAL PROJECTS FUND C 0 0 0 0 55,000 55,000
TOTAL BY FUNDS 0 0 55,000 55,000 0 55,000

2011 - 2012 BIENNIUM CAPITAL CONSTRUCTION DIVISION BUDGET REQUEST 78



DEPARTMENT DEPARTMENT OF FAMILY SERVICES

DIVISION WYOMING BOYS' SCHOOL CAPITAL
CONSTRUCTION

UNIT WBS - NEW SCHOOL BUILDING

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR
049 7100 7108 C01 C01

1. Capital Construction Request
Priority #3. Level 1 & 2 Feasibility Study

A. BASIS FOR REQUEST

Current Building – The current WBS school building was constructed in 1965, at that time the program at WBS consisted of farming, a dairy operation, and
raising beef cattle. There was little emphasis on education. Mandatory school attendance was required of all students in 1987. WBS is currently an accredited
Jr. and Sr. High School and is mandated to instruct students in all core subjects at all grade levels. The school is too small to accommodate up to 100 youth
who may be in residence at any given time. Due to the lack of classroom space approximately 40% of the students are currently educated outside of the school
in two of the dormitories.

Conduct a Level 1 & 2 feasibility study regarding the programming and conceptual design of a 27,000 sq. ft. School Building designed to accommodate up to
100 youth and special needs of those youth in general education, physical education, special education and therapy.

The scope of work would be:

1. Develop the building program including all spaces mentioned above as well others that come up; include an explanation for the write-up of why this
project is necessary based on physical building code issues as well as safety and building use issues.

2. Develop a new site plan that shows how the new building location relates to the surrounding buildings and roads, including a civil engineer’s
assessment of new or modified water and sewer lines required for the building as well as any new water lines or hydrants required for fire flow to meet
current codes. New landscaping will be shown.

3. Produce preliminary architectural floor plans and elevations of the building as well as a cross section. These drawings will be developed over a series
of meetings with Gary and his staff and will include a number of iterations of the plan that are worked on until Gary is happy with how the building
looks and how the plan works. A rendering will be included to show the building in a 3-D view.

4. Produce a Mechanical and Electrical narrative describing the types of systems planned for the building based on the finally accepted architectural
plans.

5. Produce a preliminary Structural design concept showing the basic materials type and the floor plan(s) and roof plan.

6. Provide a preliminary code analysis of the proposed building.

7. A construction cost estimate will be generated for all planned construction and demolition.
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DEPARTMENT DEPARTMENT OF FAMILY SERVICES

DIVISION WYOMING BOYS' SCHOOL CAPITAL
CONSTRUCTION

UNIT WBS - NEW SCHOOL BUILDING

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR
049 7100 7108 C01 C01

8. A written report, appropriately illustrated, will be provided in 20 copies and a PDF file. Tim Belton will be available in Cheyenne to assist with a
presentation to the Capitol Building Commission.

9. Include cost of travel to Worland (3 trips for architecture, 1 for civil), and one trip to Cheyenne.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT & FUNDING SOURCE

1 0701 Capital Outlay $55,000 100% General Fund
Total $55,000

General Fund $55,000 Revenue Code 1001

There are no immediate cost savings; however, the efficiencies of new construction methods and materials should lower the future operational costs of the new
building and improve educational outcomes for youth.

STATE BUILDING COMMISSION (SBC) RECOMMENDATION
The SBC recommends approval of the request for $55,000 in general fund for a feasibility study at the Wyoming Boys School.

GOVERNOR’S RECOMMENDATION
I concur with the SBC and recommend approval of the request, however, I recommend that the funding should come from the Omnibus Permanent
Land Fund and not general fund.
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DEPARTMENT DEPARTMENT OF FAMILY SERVICES
DIVISION WYOMING BOYS' SCHOOL CAPITAL CONSTRUCTION
UNIT WBS - NEW SCHOOL BUILDING

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR

049 7100 7108 C01 C01
1 2 3 4 5 6 7

Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

EXPENDITURES
ENGINEERING SERVICES 00703 0 0 55,000 55,000 0 55,000
CAPITAL EXPENDITURES 0 0 55,000 55,000 0 55,000

TOTAL BY UNIT 0 0 55,000 55,000 0 55,000

SOURCES OF FUNDING
GENERAL FUND 1001 0 0 55,000 55,000 (55,000) 0
GENERAL FUND/BRA G 0 0 55,000 55,000 (55,000) 0
PERMANENT LAND FUND 6610C 0 0 0 0 55,000 55,000
CAPITAL PROJECTS FUND C 0 0 0 0 55,000 55,000

TOTAL BY FUNDS 0 0 55,000 55,000 0 55,000
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DEPARTMENT COMMUNITY COLLEGE COMMISSION DEPT 057

1 2 3 4 5 6 7

Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

CASPER COLLEGE 7100 0 0 48,000,000 48,000,000 0 48,000,000
EASTERN WYO COLLEGE - CAP CON 7300 0 0 14,200,000 14,200,000 0 14,200,000
LCCC - CAP CONSTRUCTION 7400 0 0 26,071,600 26,071,600 0 26,071,600
NORTH WYO COMM COLL DIST 7600 0 0 23,809,824 23,809,824 0 23,809,824
TOTAL BY UNIT 0 0 112,081,424 112,081,424 0 112,081,424

OBJECT SERIES
CAPITAL EXPENDITURES 0700 0 0 112,081,424 112,081,424 0 112,081,424
TOTAL BY OBJECT SERIES 0 0 112,081,424 112,081,424 0 112,081,424

SOURCES OF FUNDING
SPECIAL REVENUE R 0 0 112,081,424 112,081,424 0 112,081,424
TOTAL BY FUNDS 0 0 112,081,424 112,081,424 0 112,081,424
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DEPARTMENT COMMUNITY COLLEGE COMMISSION DEPT 057
DIVISION CASPER COLLEGE DIV NO 7100

1 2 3 4 5 6 7

Division Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

OBJECT SERIES
CC - STUDENT UNION/UWCC BUILDING 7102 0 0 32,000,000 32,000,000 0 32,000,000
CC - MUSIC BUILDING 7103 0 0 16,000,000 16,000,000 0 16,000,000
TOTAL BY UNIT 0 0 48,000,000 48,000,000 0 48,000,000

OBJECT SERIES
CAPITAL EXPENDITURES 0700 0 0 48,000,000 48,000,000 0 48,000,000
TOTAL BY OBJECT SERIES 0 0 48,000,000 48,000,000 0 48,000,000

OBJECT SERIES
SPECIAL REVENUE R 0 0 48,000,000 48,000,000 0 48,000,000
TOTAL BY FUNDS 0 0 48,000,000 48,000,000 0 48,000,000
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DEPARTMENT COMMUNITY COLLEGE COMMISSION

DIVISION CASPER COLLEGE

UNIT CC - STUDENT UNION/UWCC BUILDING

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR
057 7100 7102 C01 C01

1. Capital Construction Request
NON-PRIORITIZED – CASPER COLLEGE STUDENT UNION/UWCC BUILDING

A. BASIS FOR REQUEST:
Currently, UWCC occupies twenty-one offices and many classrooms located throughout Casper College. The construction of this building will
provide space to allow the centralization of offices and classrooms currently scattered throughout the Casper College campus for UW/CC
program offerings, computer labs, and administrative offices. In addition, the majority of the space will be utilized for a student union, cafeteria/
dining services, health services, student government, student study and recreational activities. Study areas will be provided to allow alternative
areas to support student learning and interaction.

This building is an integral part of Casper College’s Campus Master Plan and an important cog in our phasing process for the development of
the campus. As our current cafeteria building has outlived its useful purpose, we will demolish this building. The university has agreed to seek
funding for approximately half the costs. Casper College’s portion of the funding will be provided by a portion of a general obligation bond to be
presented to the Natrona County voters in the November General Election and a revenue bond to be repaid by the users of the facility.

Projected impact on enrollment

The College’s ability to maintain and enhance enrollment will be improved with the addition of a well-defined student union with student support
services and study areas. The centralization of UW offices and classrooms will assist in responding to a growing Casper population desiring to
obtain bachelor and master degrees that is site bound because of work / family responsibilities.

There is an expectation that additional degree offerings and faculty positions will become available through UWCC. For example, over just the
past six years UWCC has added four degree programs. Three of those are in education, including the state’s only technical education
program.

Instructional programming needs that will be satisfied

Consolidation of instructional faculty and staff for high access programs such as education will support development and increased
responsiveness to student demand.

UWCC is expanding its bachelor’s in social work program and is adding one more faculty member in that field. UWCC has also experienced
strong growth in the education degree programs it delivers and seeks to better integrate those with Casper College’s education programs. The
shared building will hopefully house CC and UWCC education faculty and shared classroom space. This will allow a more seamless transfer of
students and better articulation of curricula between the two institutions. UWCC has worked with the UW College of Education to secure long
term support for additional education faculty positions in Casper. The expectation is that in the long term at least one additional faculty position
will be added.
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What the proposed construction will replace

The Roberts Commons Cafeteria will be demolished. The University of Wyoming has the Outreach Building across Casper on North Poplar.
Between offices and classrooms there is close to 16,000 sq. ft. of usable space. The University is planning on selling that facility in order to
help defray the cost of building the shared facility on the CC campus. Personnel and programs utilizing the classroom and office space
currently located at the Outreach Building will be relocated to space within this building.

UWCC occupies over 6,000 square feet of space in the Administration Building and the Tate Museum for administrative and faculty offices,
plus some classroom space. Relocating those offices and classrooms to the Student Union/UWCC Building will assist Casper College in its
efforts to expand high demand Health Science programs and the consolidation of one or more educational programs.

Space currently located in the Strausner Center utilized for the bookstore, health services, student government, housing offices, and
recreational activities will be relocated to the space for the student union within the Student Union/U.W. – C.C. Building. The space within the
Strausner Center may be utilized to provide classrooms / labs for instructional support for students who may need assistance with the
development of skills related to student achievement and learning such as math, ABE-GED, ESL, basic writing and English, or for one or more
education programs.

Technological needs the construction will address

The UW Outreach School has been developing an Outreach Video Network (OVN) over the past few years. UW delivers courses and in some
cases entire degree programs through the OVN. Increasingly it is at capacity, and having OVN sites at two different locations in Casper is
problematic for technical, staffing and student convenience reasons. The construction of the Student Union/UWCC Building will allow an
increase in the number of OVN capable rooms and consolidate them into one location.

Shared education classrooms will better facilitate Casper College and UWCC cooperation in integrating technology into teacher education. As
the state’s school districts increasingly adopt laptops, smart boards, clickers and other new instructional technologies, it is important that post
secondary education institutions maintain an equal, if not a higher level of technology preparation for the next generation of teachers.

The Student Union/ U.W.-C.C. Building will provide an adaptable food service dining area to meet the ever-changing needs of the students
over time.

Conformity with perceived State interests

UWCC was established over 32 years ago. It is a model for collaboration between a university and a community college, not just within
Wyoming, but nationally. A shared facility is the natural evolution of that partnership.
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Statewide, there is a shortage of social workers. Furthermore, research shows that demand for social workers will only increase in the future,
especially in the subfield of gerontology. UWCC and the Outreach School are committed to expanding degree and certificate programs in
social work, including in gerontology.

UWCC has a history of making the Outreach Building open to outside groups on a space available basis. Groups such as the Legislative
Services Office and law enforcement and fire departments frequently use the facility. UWCC will continue to do so in their new facility, but with
expanded statewide video conference capabilities.

Consolidation of all UWCC administrative offices, including student support services, will ease student transfer from the community college to
the university level, and assist in student retention. Presently, the main UWCC office is separate from the Student Educational Opportunities
and Upward Bound offices.

UWCC will be positioned to respond to growing demand for services in Casper and the surrounding area. In addition, the completion of this
building will allow both Casper College and the University of Wyoming to provide support for the P – 16 initiatives which are strongly endorsed
by the State of Wyoming. Completion of this building will conform to the state interest of the creation of an integrated system of education in
which all levels of education – pre-kindergarten through college – coordinate, communicate and educate as one system, instead of several.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:
1. 0701 Capital Outlay $32,000,000 100% Other Public Funds

C. PERFORMANCE JUSTIFICATION:
This request supports the performance measures pertaining to an educated citizenry, a diversified economy, and workforce development by
providing a comprehensive and modern learning environment with opportunities to achieve a baccalaureate degree for place bound students.

STATE BUILDING COMMISSION (SBC) RECOMMENDATION
The SBC recommends approval of the request for $32,000,000 in other public funds for the Casper College Student Union/UWCC building.

GOVERNOR’S RECOMMENDATION
I concur with the SBC and recommend approval of the request as submitted.
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EXPENDITURES
REMODELING-ADDITION 00701 0 0 32,000,000 32,000,000 0 32,000,000
CAPITAL EXPENDITURES 0 0 32,000,000 32,000,000 0 32,000,000

TOTAL BY UNIT 0 0 32,000,000 32,000,000 0 32,000,000

SOURCES OF FUNDING
OTHER PUBLIC SOURCES 6307 0 0 32,000,000 32,000,000 0 32,000,000
SPECIAL REVENUE R 0 0 32,000,000 32,000,000 0 32,000,000

TOTAL BY FUNDS 0 0 32,000,000 32,000,000 0 32,000,000
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1. Capital Construction Request
NON-PRIORITIZED – CASPER COLLEGE MUSIC BUILDING

A. BASIS FOR REQUEST:

The Music Building is included in the recently updated Casper College Master Plan, and is anticipated to be approximately 35,000 gross square
feet. The construction of the building is planned for the space between the Visual Arts Building and the Gertrude Krampert Theatre Building. This
close proximity to other buildings related to the arts will facilitate coordination and collaboration between the arts programming, and develop the
Fine Arts District as envisioned by the Master Plan. A connecting walkway is planned between the buildings to focus, emphasize and enhance the
strong relationship between the arts, and to create ease of transition and travel within the Arts District.

In its Master Plan, Casper College identified capital construction projects that enhance programs, serve students and the community, and promote
work-force development opportunities. Among the priorities is a new Music Building. The new facility will provide a professional laboratory
environment, complete with appropriate acoustical treatments, lab spaces for study and performance, and a recording studio. Casper College is an
accredited institutional member of the National Association of Schools of Music, ensuring high standards in operations and curricula.

Increases in full-time music majors sustain the curricular offerings, while a significant number of non-majors enroll in general education classes,
studio lessons and ensembles. Because the Music Department serves both music majors and non-majors, the department demonstrates a strong
commitment to its mission. Several music programs, including the Musical Theatre program, are programs where 50 percent or more of the
students are not from Natrona County.

While Casper College offers both liberal arts and professional degrees in music, a new audio recording certificate is being created to provide
workforce development opportunities for talented students who wish to train for employment opportunities in the field. These include jobs in event
centers, independent recording studios, churches, schools, television and radio stations, and other venues where audio specialists are
required. This professional level of training can be fully realized only in a new, state-of-the-art facility, complete with a recording studio, control
room and specialized equipment. Students enrolled in the program will serve the entire Music Unit, recording concerts, recitals, theatrical events
and studio projects.

The Music Department currently serves 50 majors in traditional transfer performance and music education programs. The design and construction
of the current facility is not adequate to meet the needs for music instruction. In order to adequately support the growth of the music program and
functions of music education, performance and outreach, a new building that can provide more space and support state-of-the-art equipment and
acoustics is needed. A new facility is expected to greatly enhance enrollment. It will provide an appropriate laboratory for serious instruction, and
will assist in attracting the finest students in the region. A lobby for the performance auditorium is envisioned which will incorporate a gallery for the
display of not only the art work of faculty and students, but also local, regional and national artists whose works coordinate, strengthen and
illustrate the arts programming.
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The Music Building will provide space for instruction, practice and performance. Flexible performance space will be provided to allow the area to
be adjusted to various needs ranging from large group to individual performances. A 300-seat performance auditorium will be included, and will be
available for Casper College concert performances, as well as for community use on a space-available basis.

Like the Music programs, Casper College’s Life Science programs are enrolling significant additional students, partly in support of the college’s
Health Science programs and UW/CC’s programs in Biology and Science education. When the Music Building is completed and occupied, the
vacated Aley Fine Arts Building will be completely renovated to allow for the expansion of space for Science faculty and programs.

Community support for the Music Building was evident when the resolution for the issuance of $35 million in General Obligation bonds was passed
by the Natrona County voters in November 2008. Of the amount authorized for issuance by the voters, approximately $13 million will be issued to
provide funding for the Music Building. The additional $3 million in funding for this building will be coordinated through the fund-raising efforts of the
Casper College Foundation with the support of Casper College faculty and staff, and the Casper community.

Projected impact on enrollment

Casper College’s ability to maintain and enhance enrollment will be improved with the addition of an up-to-date Music Building with a focus on
providing a professional laboratory environment with appropriate acoustical treatments, lab spaces for study and performance, and a recording
studio.

With the addition of the Associate of Arts in Musical Theatre in 2007, music major numbers have increased by about 35 percent. The Music
Department has achieved nearly a 20 percent increase in FTE during the past five years.

Instructional programming needs that will be satisfied

· Recording studio to support the audio recording certificate
· Acoustically appropriate performance space
· Acoustically appropriate lab space to end travel of sound between areas

What the proposed construction will replace

Music faculty, staff and programs will move into the new facility and the Aley Fine Arts Building will be renovated to accommodate Science faculty,
staff and programs.

Technological needs the construction will address

· Recording studio
· Up-to-date performance auditorium with appropriate technology for lighting and sound control
· Enhanced classroom and practice facilities
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Conformity with perceived State interests

As indicated in the Basis for Request (above), construction of the Music Building will support state interests in the areas of educated citizenry,
workforce development, and a diversified economy. It will also support state-wide events such as the Jazz Festival, an annual event with
participation from high school music programs throughout Wyoming, and which features nationally-recognized jazz artists such as Dizzy Gillespie,
the Count Basie Orchestra and Arturo Sandoval.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

1. 0701 Capital Outlay $16,000,000 100% Other Public Funds

C. PERFORMANCE JUSTIFICATION:

This request supports the performance measures pertaining to an educated citizenry, workforce development, and a diversified economy by
providing a comprehensive and modern learning environment.

STATE BUILDING COMMISSION (SBC) RECOMMENDATION
The SBC recommends approval of the request for $16,000,000 in other public funds for the Casper College Music Building.

GOVERNOR’S RECOMMENDATION
I concur with the SBC and recommend approval of the request as submitted.
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EXPENDITURES
REMODELING-ADDITION 00701 0 0 16,000,000 16,000,000 0 16,000,000
CAPITAL EXPENDITURES 0 0 16,000,000 16,000,000 0 16,000,000

TOTAL BY UNIT 0 0 16,000,000 16,000,000 0 16,000,000

SOURCES OF FUNDING
OTHER PUBLIC SOURCES 6307 0 0 16,000,000 16,000,000 0 16,000,000
SPECIAL REVENUE R 0 0 16,000,000 16,000,000 0 16,000,000

TOTAL BY FUNDS 0 0 16,000,000 16,000,000 0 16,000,000
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OBJECT SERIES
EWC - WORKFORCE DVLP/MANUF CTR 7308 0 0 6,000,000 6,000,000 0 6,000,000
EWC - CTR FOR ED EXCELLENCE 7309 0 0 8,200,000 8,200,000 0 8,200,000
TOTAL BY UNIT 0 0 14,200,000 14,200,000 0 14,200,000

OBJECT SERIES
CAPITAL EXPENDITURES 0700 0 0 14,200,000 14,200,000 0 14,200,000
TOTAL BY OBJECT SERIES 0 0 14,200,000 14,200,000 0 14,200,000

OBJECT SERIES
SPECIAL REVENUE R 0 0 14,200,000 14,200,000 0 14,200,000
TOTAL BY FUNDS 0 0 14,200,000 14,200,000 0 14,200,000
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1. Capital Construction Request
NON-PRIORITIZED EWC WORKFORCE DEVELOPMENT/MANUFACTURING CENTER - DOUGLAS

A. BASIS FOR REQUEST:
EWC has an opportunity to work cooperatively with local entities to meet Wyoming’s workforce training needs. EWC and Converse Area New
Development Organization (CANDO) are jointly pursuing funding for this proposed replacement facility. Each entity will occupy 50% of the
office and general circulation space. Classrooms, laboratories, and support space would be shared, scheduled according to each entity’s
particular needs. This facility will enhance workforce development opportunities in Converse County. Half of the construction costs of $6 million
are expected to be paid for by an Economic Development Administration grant and other grants, for which funding applications will be
developed by CANDO if this project is approved. EWC’s current Douglas Campus building is a former elementary school that was built in
1931. This facility is both physically and functionally obsolete and will require a major capital investment to make necessary roof/heating
system/electrical repairs for the building to be safe to occupy.

The Douglas community is growing and has seen an increase of 318 jobs in the last year. The need to provide additional workforce training to
employers and community people has become more important, especially in the areas of construction, mining, industrial technology, and
health related fields. Other training opportunities in Converse County are just beginning to be explored.

The EWC branch campus has been located in this old elementary school since the latter 1980’s. Although the space has been adequate, the
infrastructure necessary to run modern college classes and labs has not been able to meet the needs of the community. The new Douglas
Campus Workforce Development/Manufacturing Center will help EWC better meet the educational and workforce training needs of Converse
County. By partnering with CANDO, the EWC branch campus will occupy approximately one-half of a new building located on lot seven within
the Douglas Business Park. CANDO will occupy the remaining 50% of the space and will provide 50% of the funding from federal and state
grant sources.

The EWC portion of the 28,000 square foot building will include spaces for workforce training, a Certified Nursing Assistant (CNA) and health
technology classroom, manufacturing classroom space, culinary arts, business and computer classes, and traditional general education
offerings. The Center will include incubators for new businesses (to be managed by CANDO), flexible instructional space, wireless connectivity,
informational research, and a commercial kitchen, along with several classrooms and instructional labs. Office space for EWC Douglas faculty
and staff and CANDO employees will also be included.

Projected impact on enrollment

The instructional credit programs that will be impacted are located at our branch campus in Douglas. The programs of study offered on that
campus include Education – all levels, Business Administration, Accounting, Computer Technology, Social Science, Pre-Nursing, Licensed
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Practical Nursing, and Certified Nursing Assistant. Out of EWC’s total enrollment, the EWC Douglas Branch Campus accounted for 11.5
percent of spring 2008 FTE and 13.8 percent of fall 2007 FTE. These numbers have steadily increased over the past five years.

We anticipate that the Douglas credit enrollment will grow significantly because of the economic prosperity and population growth of Converse
County. Availability of housing for people moving into the community is very scarce.

Much of the workforce training for Converse County and surrounding areas would also be held in this building. Popular workforce training
classes have included Occupational Safety and Health Administration (OSHA) and Mine Safety and Health Administration (MSHA) classes,
construction technology, computer applications, welding, CPR, accounting, and business topics.

Instructional programming needs that will be satisfied

This facility will have shared space with Converse Area New Development Organization (CANDO) and will be located in the new industrial park
which is being developed. Infrastructure, such as streets and utilities, are already in place.

What the proposed construction will replace

The facility currently used, originally known as North Grade School, was build in 1931 and has numerous construction and design issues. Its
original configuration was to serve as an elementary school and has remained largely in that configuration since first built. The building is
inefficient for its current use in its present configuration. A recent facility evaluation indicated that it would cost about 3 million dollars to improve
this building somewhat so that it is more suitable for its present use, but it can never be fully or ideally corrected. The significant problems of
the current building are inadequacies concerning ADA access, inefficient heating and ventilation systems, lack of central air conditioning, lack
of compliance with current code requirements, and a persistent mildew odor. The report indicated that life-safety deficiencies must be corrected
and energy efficiencies should be increased. The building envelope is seriously deficient in thermal protection. Our architects recommend foam
board insulation to provide a minimum thermal performance of R-19. Structurally, the architects are concerned with the lateral force-resisting
system currently in place – i.e., maximum wind loads that the building can safely handle. The brick walls have no steel reinforcement, which
means they provide little shear resistance. To modify this condition to current building code, structural remediation is recommended. In
summary, a very large amount of money could potentially be spent on this very old building, and it would always be an accommodation of the
existing building rather than a tailor-made design specifically for higher education needs.

Technological needs the construction will address

The workforce Development/Manufacturing Center in Douglas will be designed to accommodate all of the proposed classes and modern
technology uses. The design has appropriate classroom technology, office space, and common areas to complement programs offered now
and future programs to be developed, such as Licensed Practical Nursing, massage therapy, et al.
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Conformity with perceived state interest

The primary state interests to be served by this new facility include collaborative partnerships with business and industry; customized
workforce training as demanded by the uranium, methane gas, coal, and wind energy industries; academic oversight of Wyoming Law
Enforcement Academy credit offerings’ and the more traditional higher education courses which help prepare teachers, healthcare workers,
and entrepreneurs. The concept of working with CANDO and the business incubators they will manage is an integral part of the plan, and the
sharing of space is efficient in that it will minimize construction and operating costs while maximizing potential facility use. In our newly-adopted
strategic plan, EWC will strive to develop mutually beneficial partnerships that respond to the needs of business and industry, and promote
global awareness by committing to innovative practices and programs that protect the world’s future. Certainly, these goals are consistent with
the interests of the State of Wyoming and the public at large.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:
1. 0701 Capital Outlay $6,000,000 100% Other Public Funds

C. PERFORMANCE JUSTIFICATION:
This request supports the performance measures pertaining to an educated citizenry, workforce development, and a diversified economy by
providing sufficient space for students to learn in a comprehensive and modern environment.

STATE BUILDING COMMISSION (SBC) RECOMMENDATION
The SBC recommends approval of the request for $6,000,000 in other public funds for the EWC Workforce Development/Manufacturing Center.

GOVERNOR’S RECOMMENDATION
I concur with the SBC and recommend approval of the request as submitted.
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EXPENDITURES
REMODELING-ADDITION 00701 0 0 6,000,000 6,000,000 0 6,000,000
CAPITAL EXPENDITURES 0 0 6,000,000 6,000,000 0 6,000,000

TOTAL BY UNIT 0 0 6,000,000 6,000,000 0 6,000,000

SOURCES OF FUNDING
OTHER PUBLIC SOURCES 6307 0 0 6,000,000 6,000,000 0 6,000,000
SPECIAL REVENUE R 0 0 6,000,000 6,000,000 0 6,000,000

TOTAL BY FUNDS 0 0 6,000,000 6,000,000 0 6,000,000
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1. Capital Construction Request
NON-PRIORITIZED EWC CENTER FOR EDUCATIONAL EXCELLENCE AND WORKFORCE TRAINING

A. BASIS FOR REQUEST:
Creating new laboratory and classroom space will help EWC respond to the demand for educational programs and workforce training
needs. Wyoming must respond to the predicted statewide K-12 teacher shortage in a rapid and efficient manner. This Center will provide a
modern infrastructure, which would allow training for a variety of technology training requests, educational courses, Certified Nursing Assistant
(CNA) training, and early childhood classes. This project will feature flexible instruction space, computer and networking laboratories, a health
technology laboratory, a resource center, wireless connectivity, and a campus technology access area. Relocation of our current campus
resource center (library) will free up space for administrative, student services, and instructional offices. A portion of the new space would be
dedicated to a childcare laboratory to support our early childhood education programs.

This two-story building would include spaces for educational resources, computer and technology laboratory space, and flexible education
classroom space. The main floor would include the information systems classroom areas such as the relocation of the advanced technology
classroom, the business technology classroom, and the distance education training classroom that houses the Wyoming Equality Network
(WEN) compressed video equipment. Information systems classes are in frequent demand by our regular students and by community and
business members. The modern infrastructure of these new classrooms will allow for more innovative uses of technology than at their current
locations.

The main floor would also include a complex of education classrooms and smaller resource rooms that could be used for distance delivery
reception of education classes that would come from our partnering schools such as the University of Wyoming, Chadron State College, Black
Hills State University, and the University of Northern Colorado. Addressing the statewide teacher shortage is a goal of EWC and many
students tell us that they are location-bound and cannot move to other communities to finish their Bachelors degrees. Therefore, EWC would
expand our invitation to partnering schools so that students could finish their education programs in Torrington through distance delivery
modes.

The upper floor would consist of educational resource areas, which include the campus library, learning skills lab, tutoring services, ABE/GED
offices, general computer lab, and wireless computer access areas. It would also have office areas for the individuals involved in these
functions. Having all of these student resources in one common area will increase the student usage and aid in the retention and support of
students.

The additional flexible laboratory space to be provided by the Center would be used to address workforce training requests, such as those
related to the healthcare industry, technical trades in areas such as safety, plumbing, and electrical, and continuing education customized
training for business and industry. The addition of the Center for Educational Excellence and Workforce Training would greatly enhance our
opportunity to expand these important areas and to better serve our constituents, which meets statewide workforce development needs.
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With the relocation of the campus resource center into the proposed building from its current location, the vacated space will need to be
remodeled. The cost of repurposing this space is included within the scope of this project. The total construction and remodeling budget is
anticipated to be $8.2 million.

Projected impact on enrollment

The instructional credit programs that will be impacted include Education – all levels; specifically Early Childhood Education, Elementary
Education, and Secondary Education. In reviewing enrollment reports from spring 2008, a significant trend is revealed showing that EWC had
50 Education majors in 2007 and 80 Education majors in 2008. This reflects a 60 percent increase. Education is in high demand and is one of
the growth programs at EWC. By adding the Center for Educational Excellence and Workforce Training, expanded course offerings in
Education programs will help meet the demand for these areas. Statistics gathered form O*NET (online.onetcenter.org) show the projected
demand for K12 teachers in the united states is 14-23 percent over the next ten years, and in Wyoming and surrounding states, the projected
demand is even higher.

Another use of the building will include training for a myriad of computer, technology, and business majors. These programs served 43
students in the spring 2008, which included a small gain from the year before. However, computer technology fields continue to be a high
demand and growth area in the United States and Wyoming, averaging about 15 percent over a ten-year time frame.

Workforce training is not always offered in credit format and the spring 2008 enrollment report showed a 410 percent increase in non-credit
headcount from spring 2007. Credit workforce training currently accounts for about 120 FTE each semester. Beginning in April 2007, EWC
hired a full-time, dedicated workforce training director to coordinate and expand workforce training opportunities throughout the EWC service
area. The demand for workforce training is projected to increase as the economy in Goshen County and surrounding areas adjusts to the
anticipated opening of the new medium security prison in Torrington.

Instructional programming needs that will be satisfied

This facility will provide state of the art classrooms for education, computer, technology, and business programs, and workforce training
offerings. Included in this will be an early childhood laboratory setting so that future teachers can gain real world experience. One floor of the
building will be dedicated to a library and to other academic support services such as tutoring, the adult basic education, and expanded access
to electronic resources for students via wireless and connected computer areas. As our programs grow, the need for additional faculty will also
increase. Additional faculty offices are included as part of the overall project. One hundred percent of the square footage of this building will be
dedicated to either instructional or instructional support use. In the future, it will be desirable to relocate the University of Wyoming outreach
offices in close proximity to this facility to respond to the need for completion of baccalaureate degrees for teachers. Though space has not
been specifically assigned to the University of Wyoming in the floor plans, the new building will be sited in a manner to accommodate the future
construction of a UW outreach addition.
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What the proposed construction will replace

The Tebbet Classroom Building was constructed in 1968, at which time did not have computer classrooms. Therefore the computer
classrooms that have been in use for the last couple of decades have been poor adaptations to this existing space. Inadequate electrical and
ventilation systems have created uncomfortable learning environments for students in these poorly designed computer classrooms. The new
building would alleviate these problems and allow this converted space to be reclaimed as traditional classrooms to facilitate expanded course
offerings in other areas. Other repurposed spaces would include the current library location, which would be remodeled for one-stop student
services offices. In turn, vacated student services offices would be remodeled into other administrative and academic support offices; a large
portion of the space would be used to expand the retail floor of our bookstore.

Technological needs the construction will address

The Center for Educational Excellence and Workforce Training will have spaces designed for its proposed technology uses. For example, the
computer classrooms will be designed with that use in mind, and the library area will have dedicated computers as well as wireless access. All
of the instructional and workforce training spaces will have appropriate classroom technology and network infrastructure to best support the
learning activities undertaken there.

Conformity with perceived state interests

The need to increase the pool of qualified early childhood, elementary, and secondary educators is significant in Wyoming as mentioned earlier
in item one. Some educational focus areas are demanded more than others – such as special education, science, and math. Without additional
avenues for Wyoming citizens who are site bound to pursue educational degrees, the state could be faced with a severe teacher
shortage. Further, most businesses now require of their employees a proficiency level with computer applications and technology. The
computer technology programs will help address this citizenry and workforce need. Further, the dedicated space for workforce training is
particularly appropriate so that Eastern Wyoming College can respond to training requests in a timely and appropriate fashion. Although state
interests have yet to be defined, this facility will address the aforementioned interests that we believe locally as important to the State of
Wyoming.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

1. 0701 Capital Outlay $8,200,000 100% Other Public Funds

C. PERFORMANCE JUSTIFICATION:
This request supports the performance measures pertaining to an educated citizenry, workforce development, and a diversified economy by
providing sufficient space for students to learn in a comprehensive and modern environment.
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STATE BUILDING COMMISSION (SBC) RECOMMENDATION
The SBC recommends approval of the request for $8,200,000 in other public funds for EWC Center for Educational Excellence and Workforce
Training.

GOVERNOR’S RECOMMENDATION
I concur with the SBC and recommend approval of the request as submitted.
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Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

EXPENDITURES
REMODELING-ADDITION 00701 0 0 8,200,000 8,200,000 0 8,200,000
CAPITAL EXPENDITURES 0 0 8,200,000 8,200,000 0 8,200,000

TOTAL BY UNIT 0 0 8,200,000 8,200,000 0 8,200,000

SOURCES OF FUNDING
OTHER PUBLIC SOURCES 6307 0 0 8,200,000 8,200,000 0 8,200,000
SPECIAL REVENUE R 0 0 8,200,000 8,200,000 0 8,200,000

TOTAL BY FUNDS 0 0 8,200,000 8,200,000 0 8,200,000
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Governor's
Changes

Governor's
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OBJECT SERIES
LCCC/UW JOINT FACILITY 7402 0 0 26,071,600 26,071,600 0 26,071,600
TOTAL BY UNIT 0 0 26,071,600 26,071,600 0 26,071,600

OBJECT SERIES
CAPITAL EXPENDITURES 0700 0 0 26,071,600 26,071,600 0 26,071,600
TOTAL BY OBJECT SERIES 0 0 26,071,600 26,071,600 0 26,071,600

OBJECT SERIES
SPECIAL REVENUE R 0 0 26,071,600 26,071,600 0 26,071,600
TOTAL BY FUNDS 0 0 26,071,600 26,071,600 0 26,071,600
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1. Capital Construction Request
NON-PRIORITIZED – LCCC CENTER FOR HIGHER EDUCATION AND COMMUNITY LEARNING

A. BASIS FOR REQUEST:
Last year, LCCC submitted a request regarding the Center for Higher Education and Community Learning, a joint partnership between Laramie
County Community College and the University of Wyoming. The project was denied and a request to provide more information about the
purpose of the facility and the programs to be offered by the University and the College was made.

In January 2008, the Boards of Trustees of Laramie County Community College and the University of Wyoming began collaborating on the
Center for Higher Education and Community Learning. We charged a planning group with developing a joint facility that would provide
educational programming from the GED to the PhD. As a result the University of Wyoming engaged Paulien & Associates, Inc. to develop a
Level I Planning Report. The primary programming envisioned for the Center for Higher Education and Community Learning includes, but is
not limited to Nursing, Secondary Teaching Certificate, Business Administration, Humanities, Agriculture, and Economic Development.

The program assumptions translated into a building of 36,810 ASF (assignable square feet) with the largest amount of the space being
dedicated to classrooms, offices, and service. Together these three components comprise 93% of the assignable square feet of the Center for
Higher Education and Community Learning. The planning analysis does not include circulation areas, mechanical or building service (e.g.
restrooms) or structural space. Overall, the building encompasses over 55,000 gross square feet. The estimated cost of the building is now
$26,071,600 (WCCC original approved request amount was $22,000,000).

Over the past five years, the enrollment at Laramie County Community College has increased by 30%. With the enhanced partnership between
Laramie County Community College and the University of Wyoming and the continual growth of Laramie County and the region, we project
even greater enrollment increases in all areas of educational programming. With the potential of earning GED’s to Ph D’s on Laramie County
Community College’s campus through the Center for Higher Education and Community Learning and having access to a multitude of
programming, students enrolled in both Laramie County Community College and the University are expected to increase, primarily for the
University of Wyoming in non-traditional students who are seeking baccalaureate, graduate and professional development programs that have
otherwise not been available to the Cheyenne, Laramie County, and the region population.

The enrollment impact will be for both Laramie County Community College and the University of Wyoming. The impact to Laramie County
Community College is enrollment growth for those students who need their first two years of academic programming prior to completing their
degree with the University is projected to be 1,000 additional students. Expected enrollment growth areas include nursing, business, teacher
certification, public administration, and more. We project that enrollment for the University through the Center for Higher Education and
Community Learning will expand up to 2,000 students.
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B. REQUEST BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

1. 0701 Capital Outlay $26,071,600 100% Other Public Funds

C. PERFORMANCE JUSTIFICATION:
This request supports performance measures related to an educated citizenry, a diversified economy, and workforce development by providing
a comprehensive and technologically modern learning environment with opportunities to achieve a baccalaureate or graduate degree for place
bound students.

STATE BUILDING COMMISSION (SBC) RECOMMENDATION
The SBC recommends approval of the request for $26,071,600 in other public funds for the LCCC Center for Higher Education and Community
Learning.

GOVERNOR’S RECOMMENDATION
I concur with the SBC and recommend approval of the request as submitted.
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Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

EXPENDITURES
REMODELING-ADDITION 00701 0 0 26,071,600 26,071,600 0 26,071,600
CAPITAL EXPENDITURES 0 0 26,071,600 26,071,600 0 26,071,600

TOTAL BY UNIT 0 0 26,071,600 26,071,600 0 26,071,600

SOURCES OF FUNDING
OTHER PUBLIC SOURCES 6307 0 0 26,071,600 26,071,600 0 26,071,600
SPECIAL REVENUE R 0 0 26,071,600 26,071,600 0 26,071,600

TOTAL BY FUNDS 0 0 26,071,600 26,071,600 0 26,071,600
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Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

OBJECT SERIES
NWCCD - BIG WEST ACADEMIC CENTER 7603 0 0 15,167,487 15,167,487 0 15,167,487
NWCCD - SHERIDAN ARMORY ACQUISITION 7604 0 0 8,642,337 8,642,337 0 8,642,337
TOTAL BY UNIT 0 0 23,809,824 23,809,824 0 23,809,824

OBJECT SERIES
CAPITAL EXPENDITURES 0700 0 0 23,809,824 23,809,824 0 23,809,824
TOTAL BY OBJECT SERIES 0 0 23,809,824 23,809,824 0 23,809,824

OBJECT SERIES
SPECIAL REVENUE R 0 0 23,809,824 23,809,824 0 23,809,824
TOTAL BY FUNDS 0 0 23,809,824 23,809,824 0 23,809,824
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1. Capital Construction Request
NON-PRIORITIZED – NWCCD BIG WEST ACADEMIC CENTER

A. BASIS FOR REQUEST:
The Big West Academic Center will house the culinary arts, hospitality management, and entrepreneurship academic programs, and provide a
music technology and performance space. The center will include an instructional design center and a core curriculum center to support project
based, multidisciplinary, team oriented learning for all academic and training programs.

The new building is just less than 31,000 gross square feet, and will be sandwiched between the existing Griffith Memorial Building, which
houses our library, flexible learning lab, and tutoring center, and the Thorne Rider Student Commons. The latter two buildings will be
remodeled (the Student Commons will be remodeled with local dollars) during the construction of the new building, providing efficiency in
construction and making the entire eastern half of the Sheridan campus fully handicap accessible.

The Core Curriculum Center will provide the core for a business accelerator for business and industry expansion, science and technology
issues that affect local, state and national interests such as methane and extractive industries; propagation of high and low ethanol crops;
synfuel from coal, and other sustainable energy sources, as well as facilities for our culinary and hospitality research oriented curriculum and
training component. Instructional facilities will support project based learning including advanced audio, video and graphic design capabilities
for both teaching and workforce training.

The primary focus is integrating the curriculum into student life activities and strengthening the college role in the cultural life of the region. The
cultural life of learning should be one of inquirers and discoverers, a culture in which faculty, students, and community participants share the
adventure of discovery. The specific programs and activities in mind for the Center include integrating the normal needs of an up to date
student center with support facilities for theater, culinary arts, hospitality management, a core curriculum center, outdoor life, entrepreneurship,
media, instructional design, student government, counseling, the library and food service. The new facility will allow NWCCD to introduce a
relevant, hands-on research oriented curriculum and workforce training. This project directly addresses workforce development, which is both a
statewide issue and a component of the WCCC strategic plan.

Projected impact on enrollment

The most recent 5-year increase in Sheridan’s FTE is 13% and in headcount is 22%. Based on national space guidelines from the 1991
Revised Higher Education Facilities Inventory and Classification Manual, the Sheridan campus has the following space deficits that will be
partially addressed by this project: Classroom 2,895 sf, Office 6,071 sf, Study 4,600 sf, and Student Life 38,633 sf. Additionally this space will
house an expanded culinary and hospitality management program (projected increase in FTE of 50) and entrepreneurship program (projected
FTE of 18 - 30)
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B. REQUEST BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

1. 0701 Capital Outlay $15,167,487 100% Other Public Funds

C. PERFORMANCE JUSTIFICATION:
This request supports state interests related to an educated citizenry, a diversified economy, and workforce development by providing a
comprehensive and modern learning environment allowing hands on and research oriented workforce training.

STATE BUILDING COMMISSION (SBC) RECOMMENDATION
The SBC recommends approval of the request for $15,167,487 in other public funds for the Big West Academic Center.

GOVERNOR’S RECOMMENDATION
I concur with the SBC and recommend approval of the request as submitted.
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Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

EXPENDITURES
REMODELING-ADDITION 00701 0 0 15,167,487 15,167,487 0 15,167,487
CAPITAL EXPENDITURES 0 0 15,167,487 15,167,487 0 15,167,487

TOTAL BY UNIT 0 0 15,167,487 15,167,487 0 15,167,487

SOURCES OF FUNDING
OTHER PUBLIC SOURCES 6307 0 0 15,167,487 15,167,487 0 15,167,487
SPECIAL REVENUE R 0 0 15,167,487 15,167,487 0 15,167,487

TOTAL BY FUNDS 0 0 15,167,487 15,167,487 0 15,167,487
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1. Capital Construction Request
NON-PRIORITIZED – NWCCD SHERIDAN ARMORY ACQUISITION

A. BASIS FOR REQUEST:
The Northern Wyoming Community College District is requesting approval for the purchase and renovation of the National Guard Armory in
Sheridan. The armory is adjacent to the campus and the acquisition of this property has always been in the master plan. The Sheridan Armory
is scheduled to have facility upgrades made in 2009. If we have an interest in acquiring the property, it must be negotiated prior to the armory
financing any upgrades to the existing facility. The facility will be renovated for classroom space as well as additional recreation space for
students.

Projected impact on enrollment

The most recent 5-year increase in Sheridan’s FTE is 13% and in headcount is 22%. Based on national space guidelines from the 1991
Revised Higher Education Facilities Inventory and Classification Manual, the Sheridan campus has the following space deficits that will be
partially addressed by this project: Classroom 2,895 sf, Office 6,071 sf, Study 4,600 sf, and Student Life 38,633 sf.

Instructional programming needs that will be satisfied

The Sheridan College campus has not added to its space inventory (other than student housing) since the construction of the Ag Center added
just over 15,000 sf in 2001. The current space deficits and increasing enrollment point to a great need for additional space on the Sheridan
campus. The location of the Sheridan Armory on our campus provides a cost effective and efficient solution to satisfying our current space
needs.

Conformity with perceived State interests

We have just received two grants, one from the DOL and one from the NSF. The DOL grant is to help create a new associate’s degree
program in mining technology. The NSF grant is for the Energy Technician Education Project, the goals of which are to 1) increase the pool of
trained energy technicians through industry-driven applied education, 2) facilitate high participation of trained energy technicians in the energy
workplace, 3) provide pathways for two-year energy technician graduates, 4) provide professional development opportunities for high school
teachers and two- and four- year college faculty, and 5) create energy industry awareness in local schools by implementing summer camps for
students in grades 5-9. Both of these grants address workforce issues and will utilize space on campus, adding to our current space deficits.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

1. 0701 Capital Outlay $8,642,337 100% Other Public Funds
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C. PERFORMANCE JUSTIFICATION:
This request supports the performance measures pertaining to an educated citizenry, workforce development, and a diversified economy by
providing sufficient space for students to learn in a comprehensive and modern environment.

STATE BUILDING COMMISSION (SBC) RECOMMENDATION
The SBC recommends approval of the request for $8,642,337 in other public funds for the Sheridan armory acquisition.

GOVERNOR’S RECOMMENDATION
I concur with the SBC and recommend approval of the request as submitted.
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Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

EXPENDITURES
REMODELING-ADDITION 00701 0 0 8,642,337 8,642,337 0 8,642,337
CAPITAL EXPENDITURES 0 0 8,642,337 8,642,337 0 8,642,337

TOTAL BY UNIT 0 0 8,642,337 8,642,337 0 8,642,337

SOURCES OF FUNDING
OTHER PUBLIC SOURCES 6307 0 0 8,642,337 8,642,337 0 8,642,337
SPECIAL REVENUE R 0 0 8,642,337 8,642,337 0 8,642,337

TOTAL BY FUNDS 0 0 8,642,337 8,642,337 0 8,642,337
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WELCOME CENTERS 7000 0 0 15,103,000 15,103,000 0 15,103,000
TOTAL BY UNIT 0 0 15,103,000 15,103,000 0 15,103,000

OBJECT SERIES
SUPPORTIVE SERVICES 0200 0 0 305,000 305,000 0 305,000
CAPITAL EXPENDITURES 0700 0 0 14,700,000 14,700,000 0 14,700,000
CONTRACTUAL SERVICES 0900 0 0 98,000 98,000 0 98,000
TOTAL BY OBJECT SERIES 0 0 15,103,000 15,103,000 0 15,103,000

SOURCES OF FUNDING
GENERAL FUND/BRA G 0 0 15,103,000 15,103,000 0 15,103,000
TOTAL BY FUNDS 0 0 15,103,000 15,103,000 0 15,103,000
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OBJECT SERIES
WELCOME CENTERS 7001 0 0 15,103,000 15,103,000 0 15,103,000
TOTAL BY UNIT 0 0 15,103,000 15,103,000 0 15,103,000

OBJECT SERIES
SUPPORTIVE SERVICES 0200 0 0 305,000 305,000 0 305,000
CAPITAL EXPENDITURES 0700 0 0 14,700,000 14,700,000 0 14,700,000
CONTRACTUAL SERVICES 0900 0 0 98,000 98,000 0 98,000
TOTAL BY OBJECT SERIES 0 0 15,103,000 15,103,000 0 15,103,000

OBJECT SERIES
GENERAL FUND/BRA G 0 0 15,103,000 15,103,000 0 15,103,000
TOTAL BY FUNDS 0 0 15,103,000 15,103,000 0 15,103,000
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1. Capital Construction Request
1. PRIORITY #1 – SE WYOMING WELCOME CENTER

A. EXPLANATION OF REQUEST: The primary mission of Wyoming Travel & Tourism (WTT) is to promote travel to and within the state of Wyoming. In order to safely and
adequately serve tourists visiting Wyoming as a result of national and regional marketing efforts, WTT is requesting Level III design money for the future construction of a
combined Welcome Center, Rest Area and space for the agency’s offices, to be located on the east side of I-25 between Cheyenne and the Colorado border. Clear Creek Land
Company and Swan Ranch, LLC have signed deeds of warranty to the State of Wyoming, Department of Transportation for approximately 27 acres for the purpose of
constructing a Wyoming Welcome Center. The property is located on the east side of I-25, mile marker 4.9 and will be accessible from the scheduled Speer Road interchange.

According to a national article in the Journal of Travel Research 2003; 41; 272, studies found that the key attributes for Welcome Centers were ease of access into the center, ease
of access back onto the interstate, and distance from the interstate. The current facility, located at 1520 Etchepare Circle, in the building that functions as both Welcome Center and
Rest Area, meets none of these requirements. It is located on the southbound side of I-25 and is not visible to traffic entering Wyoming. It is now crowded by commercial
development and has limited access due to severe traffic congestion as a result of high truck and trailer traffic volumes at the I-25 and College Drive interchange. The proposed new
location mitigates these obstacles.

Because interstate highways are the most traveled places in the state, and these gateways shape visitors’ impressions of Wyoming’s image and identity, WTT is requesting a
state-of-the-art, yet functional, facility for this gateway entrance to Wyoming.

In July 2007, the State Building Commission approved $57,000 for Level I planning toward the project. At that time, WTT (under the guidance of Wyoming Department of
Transportation (WYDOT) and A&I Construction Management Division) contracted with Douglas A. Selby, a Cheyenne architect who has done extensive design work for the
State of Wyoming, to develop a preliminary cost scenario based on research and assessments of other similar type facilities. Those findings suggest that a new SE Wyoming
Welcome Center would include the following elements:

• On site facilities should include the visitor center, Travel and Tourism offices, and full roadside rest area services. It is anticipated that this new facility will replace the
current Visitor Center located on I-25 at the College Drive interchange.

• Site and building design should enhance the surroundings, include natural landscape amenities, and present a You have arrived in Wyoming statement. Entrance
should have a significant Wyoming Sign Markee, artwork or other entrance marker.

• Building and site design should incorporate a combination of various green building concepts, daylighting concepts and energy conservation concepts, presenting the
project as a demonstration for the State of Wyoming.

• Site and building design should incorporate both interior and exterior displays and should be functional with an efficient flow of space.
• Site amenities should include walking paths, pet exercise area, arbors, picnic tables, RV dump station, etc.
• Site should accommodate parking for approximately 50 cars and 30 RV’s. The current Visitor Center has parking for 39 cars and 15 RVs. Design should accommodate

expansion of parking areas for future growth. Parking will not be included for trucks due to the availability of truck services in the Cheyenne/I-25 area.
• Building design should include a minimum of 15,000 square feet of combined main level floor space for visitor center, offices, storage and rest area services. All

functions can share the same public lobby areas. Public access to the visitor center and offices need to be individually limited based on hours of daily operation, while
the restrooms/rest area services need to have public access 24 hours per day and 7 days per week. (Note that the current Cheyenne Visitor Center includes
approximately 10,089 square feet on 2 levels.)
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• Visitor center design should include 5,000 square feet of main level area to include various welcome center functions (adventure and historical displays, small group
theatre for video viewing, reception/information/tourism sit down help stations, supervisor offices, etc.). Design should also include 1,500 square feet of basement level
area to include storage, mechanical, electrical, telecom, etc. Basement should be designed to allow for elevator access.

• WTT office design should include 8,000 square feet of main level area to include various department functions (reception, clerical, offices, conference room, video
editing area, mail room, seasonal worker areas, copy/work room, employee rest rooms, break room, shipping/receiving, loading dock to include a lift, etc.). Design
should also include 8,000 square feet of basement level area to include storage, mechanical, electrical, telecom. Basement should be designed to allow for future
expansion space with restrooms and elevator access. (Note that the current WTT office facility includes just less than 6,000 square feet in 2 floors – not including the
public visitor area, public restrooms and mechanical areas.)

• Rest area design should include 2,000 square feet of main level area to include various rest area functions (public rest rooms, vestibules, unisex/family restrooms, pay
phones, drinking fountains, janitorial/maintenance, supplies storage, etc.). Design should also include 2,000 square feet of basement level area to include storage,
mechanical, electrical, telecom. (Note that the current WYDOT prototype rest area building design includes 2,377 square feet.)

• Allow for future growth and expansion of building facilities without reworking site parking and drive areas, or without complete renovation of existing facilities.
• Current site utilities will include on-site domestic water well and sanitary sewage treatment. Allow for future city domestic water and sanitary sewer hookups in the

design of the facility, including providing sleeves below the interstate and the railroad for those future utility connections.
It is understood that the site and building will function as a full rest area facility when the visitor center and/or office facilities are not open. Currently, the Summit Rest Area and
the Sheridan Visitor Center function in this manner. The site and building design should incorporate these activities and provide for the following additional elements:

• Site and building design should allow the use of the public restroom facilities 24 hours per day.
• Public car parking should be expandable.
• Employee car parking should be separated from the public car parking, and should be expandable.
• RV parking should be expandable, and should include RV sanitary waste dump facilities.
• Inclusion of truck parking may have to be considered.

Proposed interior design and exhibits would include interactive displays, including touch screen kiosks and monitor screens with interactive maps and video presentations, head
phones for visitors to hear stories about Wyoming, its history and unique characters, stunning visual displays and large images and/or sculptures accompanied with interpretive
text. Based on services contracted for the NE Wyoming Welcome Center, these costs are estimated at $350/sf for a total estimated cost of $1,750,000.

Additional furnishings, workstations and equipment needs are minimal and will be used primarily in the Visitor Information Center portion of the facility. Furnishings for a
conference room and video editing suite will also need to be purchased. Most furnishings in the current facility are mobile and can be moved to the new facility. The total
estimated cost for these items is $205,000.

Operating costs for utilities, repairs, maintenance, janitorial cleaning, caretaker contracts, etc. are recurring annual expenses. The estimated biennial cost for operations,
including staff is $300,000.

Estimated one-time costs to move IT systems, existing office furnishings, and the statues outside the current facility are $98,000.

During the 2008 Budget Session, the legislature approved an additional $652,486 for site prep and earthwork to be done on the site in conjunction with the engineering design
and construction of the Speer Road interchange. The Speer Road interchange is scheduled for completion in summer 2011. During the 2009 General Session, the legislature
approved $1,460,304 for Level III design. A&I, Construction Management Division, has issued an RFP for Architectural & Engineering services. The proposed design and
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estimated costs will be completed in FY 10. The tentative schedule for the SE Wyoming Welcome Center project is a bid opening in October 2010 with a scheduled completion in
spring 2012. To date, $2,112,772 has been approved toward this project.

Based on Level I design results, the combined Welcome Center, Rest Area, Storage, Travel & Tourism Offices and Site Costs are estimated to be $12,750,000, broken out as
follows:

Welcome Center, Rest Area, Storage and Site Costs - $9,711,703
• 5,000 sf Welcome Center finished ground level
• 5,000 sf Welcome Center unfinished basement level
• 2,000 sf Rest Area Facilities finished ground level
• 2,000 sf Rest Area Facilities mechanical basement level

Tourism Office, Storage and Site Costs - $3,038,297

• 8,000 sf Offices finished ground level
• 8,000 sf Offices unfinished basement level (adding the offices reduces the Welcome Center basement to 1,500 sf instead of 5,000 sf)

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

1. 0201 Building Maintenance $300,000 100% General Fund
2. 0242 Computers (2) $5,000 100% General Fund
3. 0701 Construction Costs and Site $12,750,000 100% General Fund

Work*
4. 0701 Interactive Design/Exhibits $1,750,000 100% General Fund
5. 0701 Furnishings/Work Stations $200,000 100% General Fund

Equipment
6. 0901 IT Transfer $10,000 100% General Fund
7. 0901 Commercial Mover-Office $10,000 100% General Fund
8. 0901 Commercial Mover-Outdoor $78,000 100% General Fund

Statues

Total $15,103,000 100% General Fund
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*NOTE: These cost estimates are based on Level I design services results conducted in July 2007. The amounts will be adjusted upon further review by A&I
Construction Management Division and then upon completion of the Level III design serves results. The adjusted dollar amounts will more closely reflect actual
costs and economic conditions in today’s market as it relates to construction costs and the purchase of goods and services.

C. PERFORMANCE JUSTIFICATION: The addition of this vital gateway Wyoming Welcome Center has the potential to greatly impact the economic return of Wyoming’s
tourism industry. By making Wyoming more visitor-friendly and easily accessible, visitors can be influenced to add to their travel plans, thus extending their length of stay and
further contributing to destination spending at the local level. By providing quality travel information and having it readily available to the traveling public, WTT can directly benefit
the economic opportunities of Wyoming’s travel-related businesses.

In recent intercept studies conducted by Michigan State University for the State of Michigan, the economic impact of the Welcome Center information programs was assessed by
measuring the changes in traveler spending due to information provided by the state Welcome Centers. The impact measure includes only the additional spending during their
current trip for those who received information and does not cover the influence of information or other Welcome Center services on future trips. Results showed that 63% of
vehicles stopping at the Welcome Centers during open hours in July and August reported using information provided at the Center. Many visitors reported a change in behavior
as a result of the information provided: 10 out of every 100 vehicles stopping at the Welcome Centers spent more time in Michigan because of the travel information obtained at
the Centers, 18% traveled to more areas of Michigan than planned, and 19% spent more money in the state than planned. Visitors who reported spending more money than
planned averaged an additional $128 in spending on their trip.

Drawing on a parallel analysis for Wyoming, the addition of this Welcome Center will positively affect the number of overnights, dollars per overnight and the travel-generated
sales as noted in performance measure #1.

There are synergies in having the tourism staff housed in a Welcome Center. Because Welcome Center traffic fluctuates with seasons and times of day, staffing needs can vary
a great deal as well. By having access to a full department of tourism officials, staffing issues are easily resolved. And, Welcome Center staff can assist with numerous office
projects during slow traffic periods. If not for the ability to shift workload and staff accordingly, WTT would incur additional staffing expense in temporary or contract
employees. Access to the traveling public also provides the agency a direct connection to the customer. The immediate opportunity to conduct informal research and to have on-
the-spot tourism training for staff of all levels is of great benefit in the development of a team as well as the overall tourism strategy. Having the tourism agency co-located with a
Welcome Center makes good business sense and encourages efficiencies in human resources.

Currently, WTT occupies 6,000 sq. ft. of space for 20 employees with very limited storage. Business involves the distribution of materials, both receiving and shipping of
brochures, travel guides, maps, etc. Storage is always at a premium. WTT utilizes approximately 2,400 sq ft of space thru A&I but have been asked to find alternate space.
Because of the seasonality of the business, there are times when storage demands far exceed A&I’s ability to accommodate WTT’s needs, in which case WTT has resorted to
renting a private storage facility. At other times, the space is sufficient. Most materials arrive via pallets, so a loading dock with a lift is essential. A larger facility with adequate
storage space would solve the need to look outside of State of Wyoming facilities and also provide access to materials on a year round basis.

STATE BUILDING COMMISSION (SBC) RECOMMENDATION
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The SBC recommends approval of the request for $15,103,000 in general fund for the SE Wyoming Welcome Center.

GOVERNOR’S RECOMMENDATION
I concur with the SBC and recommend approval of the request as submitted.
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Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

EXPENDITURES
BUILDING MAINTENANCE 00201 0 0 300,000 300,000 0 300,000
DP REPRODUCTION OTH EQ 00242 0 0 5,000 5,000 0 5,000
SUPPORTIVE SERVICES 0 0 305,000 305,000 0 305,000

REMODELING-ADDITION 00701 0 0 14,700,000 14,700,000 0 14,700,000
CAPITAL EXPENDITURES 0 0 14,700,000 14,700,000 0 14,700,000

PROFESSIONAL FEES 00901 0 0 98,000 98,000 0 98,000
CONTRACTUAL SERVICES 0 0 98,000 98,000 0 98,000

TOTAL BY UNIT 0 0 15,103,000 15,103,000 0 15,103,000

SOURCES OF FUNDING
GENERAL FUND 1001 0 0 15,103,000 15,103,000 0 15,103,000
GENERAL FUND/BRA G 0 0 15,103,000 15,103,000 0 15,103,000

TOTAL BY FUNDS 0 0 15,103,000 15,103,000 0 15,103,000
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FINE AND PERFORMING ARTS 7300 0 0 33,000,000 33,000,000 0 33,000,000
DOWNEY HALL 7400 0 0 6,000,000 6,000,000 0 6,000,000
TOTAL BY UNIT 0 0 39,000,000 39,000,000 0 39,000,000

OBJECT SERIES
CAPITAL EXPENDITURES 0700 0 0 39,000,000 39,000,000 0 39,000,000
TOTAL BY OBJECT SERIES 0 0 39,000,000 39,000,000 0 39,000,000

SOURCES OF FUNDING
SPECIAL REVENUE R 0 0 39,000,000 39,000,000 0 39,000,000
TOTAL BY FUNDS 0 0 39,000,000 39,000,000 0 39,000,000
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Exception
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Governor's
Changes
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OBJECT SERIES
FINE AND PERFORMING ARTS 7309 0 0 33,000,000 33,000,000 0 33,000,000
TOTAL BY UNIT 0 0 33,000,000 33,000,000 0 33,000,000

OBJECT SERIES
CAPITAL EXPENDITURES 0700 0 0 33,000,000 33,000,000 0 33,000,000
TOTAL BY OBJECT SERIES 0 0 33,000,000 33,000,000 0 33,000,000

OBJECT SERIES
SPECIAL REVENUE R 0 0 33,000,000 33,000,000 0 33,000,000
TOTAL BY FUNDS 0 0 33,000,000 33,000,000 0 33,000,000
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1. Capital Construction Request
Priority #1 - Fine Arts project (authorize UW to issue not to exceed $33 million in revenue bonds for construction of a new Art Building)

A. Basis for Request

The 2008 budget bill appropriated Level II planning funds for the new Art Building and, in the 2009 supplemental budget bill, the Legislature appropriated $2.7
million for Level III final design and construction documents for Phase 1, the new Art Building. UW requests authority to issue revenue bonds to fund
construction of the facility, instead of requesting a state appropriation. UW will pay the bonds using its statutory federal mineral royalties (FMRs).

To determine the exact cost of construction, UW will follow the same approach used for the College of Business project. The Level III final design and
construction documents work will be sufficiently complete prior to the 2010 budget session, to provide the Governor and the Legislature a guaranteed maximum
price (GMP) from the construction manager at risk (CMAR). UW will then request bond authority be adjusted accordingly in the budget bill. In no event will the
total exceed $33 million.

The Fine Arts project is the major academic capital facilities project on the UW campus for the FY11-12 biennium. The current facilities for the fine and
performing arts are overcrowded and significantly out of date. As outlined in previous communications to the Board of Trustees, the project consists of two
principal components. Phase 1 is construction of a new Art Building, to be located near the Centennial Complex, which will house the visual arts, e.g. sculpture,
art, ceramics.

Phase 2 is renovation and expansion of the existing Fine Arts building to house the performing arts. Phase 2 is likely to be in the range of the cost of the
College of Business remodel and expansion, funded during the 2008 Legislature, i.e. $50M. Phase 1 must be completed and the visual arts programs relocated
before Phase 2 construction can begin.

As illustrated in the timeline below, the timeline for Phase 2 will be delayed somewhat due to the state’s current fiscal environment. Some existing revenue
bonds are being fully paid off which will make about $1.4 million annually in federal mineral royalties (FMRs) available.

In addition, UW recognizes that it should use its revenue bonding capacity to the maximum extent practicable to fund educational capital facilities. UW has
realigned its expenditures consistent with the budget reductions to free up sufficient FMRs to cover the anticipated debt service.

It is requested that this bonding authority be made immediately effective upon passage of the budget bill. This allows UW to potentially benefit from (i) a fiscally
advantageous bonding environment, (ii) preferential bonding programs contained within the 2009 federal stimulus package (H.R. 1, American Recovery and
Reinvestment Act), and (iii) a competitive construction environment.

The proposed schedule for Fine Arts Phase 1 (Art Building) and Phase 2 (expansion and remodel of existing Fine Arts Building) is summarized as follows:

March 2008 Level II planning funds appropriated - completed
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Summer 2008 Level II planning contract commences - completed

October 2008 Level III final planning and design budget request to State Building Commission - completed

March 2009 Level III final planning and design appropriation - completed

Summer 2009 Level II planning complete; Level III planning commences – completed August 2009

October 2009 Preliminary construction cost estimate (Phase 1) presented to State Building Commission - anticipated

February 2010 Guaranteed maximum price (GMP) submitted to Governor, Joint Appropriations Committee and State Building Commission for
construction of Phase 1 - to be funded by UW revenue bonds – anticipated

March 2010 Revenue bonds authorized for Phase 1 - tentative

Summer 2010 Phase 1 construction commences - tentative

October 2010 Level II planning budget request to State Building Commission for Phase 2 - anticipated

March 2011 Level II planning appropriation for Phase 2 - tentative

Summer 2011 Level II planning commences - tentative

October 2011 Level III planning and final design budget request for Phase 2 presented to State Building Commission - tentative

March 2012 Level III planning and final design appropriation for Phase 2 – tentative

Summer 2012 Level III planning and final design for Phase 2 commences - tentative

October 2012 Preliminary construction cost estimate for Phase 2 presented to State Building Commission – tentative

February 2013 Guaranteed maximum price (GMP) submitted to Governor, Joint Appropriations Committee and State Building Commission for
construction of Phase 2 – tentative

March 2013 Construction funding authorized for Phase 2 – tentative
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Summer 2013 Phase 2 construction commences – tentative

[Note: Following the two-phase Fine Arts project, the next major academic project under the University’s capital facilities plan is the long envisioned Science-
Teaching Laboratory (STL) which will house all modern undergraduate teaching laboratories in a single facility.]

B. Request by Object Code, Funding Amount & Funding Source

11-067-01-00 FINE AND PERFORMING ARTS AGY REQUEST
0702 ARCHITECT SERVICES (Previous Appr) $ 10
0704 RELOCATION COSTS $ 215,000
0707 GROUNDS DEVELOPMENT $ 2,588,500
0710 FURNISHINGS & EQUIPMENT $ 2,860,000
0711 COMMUNICATION EQUIP & SERVICES $ 711,495
0713 FEES & PERMITS $ 164,990
0714 BONDING & INSURANCE $ 400,000
0716 FACILITY $ 25,097,500
0718 OTHER $ 962,505

TOTAL $ 33,000,000

STATE BUILDING COMMISSION (SBC) RECOMMENDATION
The SBC recommends approval of the request for $33,000,000 in special revenue for Fine and Performing Arts facility.

GOVERNOR’S RECOMMENDATION
I concur with the SBC and recommend approval of the request as submitted.
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Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

EXPENDITURES
ARCHITECT SERVICES 00702 0 0 10 10 0 10
RELOCATION COSTS 00704 0 0 215,000 215,000 0 215,000
GROUNDS DEVELOPMENT 00707 0 0 2,588,500 2,588,500 0 2,588,500
FURNISHINGS & EQUIPMENT 00710 0 0 2,860,000 2,860,000 0 2,860,000
COMMUNICATION EQUIP & SERVICES 00711 0 0 711,495 711,495 0 711,495
FEES & PERMITS 00713 0 0 164,990 164,990 0 164,990
BONDING & INSURANCE 00714 0 0 400,000 400,000 0 400,000
FACILITY 00716 0 0 25,097,500 25,097,500 0 25,097,500
OTHER 00718 0 0 962,505 962,505 0 962,505
CAPITAL EXPENDITURES 0 0 33,000,000 33,000,000 0 33,000,000

TOTAL BY UNIT 0 0 33,000,000 33,000,000 0 33,000,000

SOURCES OF FUNDING
SPECIAL REVENUE FUND 6603 0 0 33,000,000 33,000,000 0 33,000,000
SPECIAL REVENUE R 0 0 33,000,000 33,000,000 0 33,000,000

TOTAL BY FUNDS 0 0 33,000,000 33,000,000 0 33,000,000
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OBJECT SERIES
DOWNEY HALL 7408 0 0 6,000,000 6,000,000 0 6,000,000
TOTAL BY UNIT 0 0 6,000,000 6,000,000 0 6,000,000

OBJECT SERIES
CAPITAL EXPENDITURES 0700 0 0 6,000,000 6,000,000 0 6,000,000
TOTAL BY OBJECT SERIES 0 0 6,000,000 6,000,000 0 6,000,000

OBJECT SERIES
SPECIAL REVENUE R 0 0 6,000,000 6,000,000 0 6,000,000
TOTAL BY FUNDS 0 0 6,000,000 6,000,000 0 6,000,000
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1. Capital Construction Request
Priority #2 – Downey Residence Hall Renovation

A. Basis for Request

In May 2004, one 12-story hall (McIntyre Hall) and one 8-story hall (Orr Hall) were completely renovated. Funding was provided through revenue bonds paid for
by student housing fees. Downey Hall is essentially the identical, 8-story ''twin'' residence hall to Orr Hall. As a result, the necessary renovations and
reconfiguration are well understood by UW facility professionals. This is essentially a mirror effort to the prior, successful capital construction initiative.

UW can take residence halls ''offline'' only one at a time to maintain housing inventory. It is now time for the Downey Hall renovation, which will upgrade life
safety systems and permit it to remain competitive in terms of quality.

Student housing fees will be used to pay for the bonds. However, no increase in student housing fees will be required. That unusual situation is explained
below.

Due to the dramatic rise in the use of cellular technology by students, existing student housing fees imposed for land-line telecommunications infrastructure
exceed the demand for services. As a result, a portion of these fees will be redirected to pay for these bonds.

If the request is approved, consistent with past practice, UW will structure a single bond issue for both the Downey and Art Building projects. But the
contribution of FMRs and student fees to pay the bonds will be proportional to the use of the funds for each project. This provision is also requested to be
immediately effective on passage of the budget bill.

B. Request By Object Code, Funding Amount & Fund Source

11-067-02-00 DOWNEY HALL AGY REQUEST
0702 ARCHITECT SERVICES $ 250,000
0707 GROUNDS DEVELOPMENT $ 243,090
0710 FURNISHINGS & EQUIPMENT $ 466,100
0711 COMMUNICATION EQUIP & SERVICES $ 103,600
0713 FEES & PERMITS $ 49,750
0714 BONDING & INSURANCE $ 73,540
0716 FACILITY $ 4,632,000
0718 OTHER $ 181,920

TOTAL $ 6,000,000
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STATE BUILDING COMMISSION (SBC) RECOMMENDATION
The SBC recommends approval of the request for $6,000,000 in special revenue for the Downey Residence Hall Renovation.

GOVERNOR’S RECOMMENDATION
I concur with the SBC and recommend approval of the request as submitted.
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Description Code Base Budget Standard
Budget

Exception
Request

Total Agency
Request

Governor's
Changes

Governor's
Recommendation

EXPENDITURES
ARCHITECT SERVICES 00702 0 0 250,000 250,000 0 250,000
GROUNDS DEVELOPMENT 00707 0 0 243,090 243,090 0 243,090
FURNISHINGS & EQUIPMENT 00710 0 0 466,100 466,100 0 466,100
COMMUNICATION EQUIP & SERVICES 00711 0 0 103,600 103,600 0 103,600
FEES & PERMITS 00713 0 0 49,750 49,750 0 49,750
BONDING & INSURANCE 00714 0 0 73,540 73,540 0 73,540
FACILITY 00716 0 0 4,632,000 4,632,000 0 4,632,000
OTHER 00718 0 0 181,920 181,920 0 181,920
CAPITAL EXPENDITURES 0 0 6,000,000 6,000,000 0 6,000,000

TOTAL BY UNIT 0 0 6,000,000 6,000,000 0 6,000,000

SOURCES OF FUNDING
SPECIAL REVENUE FUND 6603 0 0 6,000,000 6,000,000 0 6,000,000
SPECIAL REVENUE R 0 0 6,000,000 6,000,000 0 6,000,000

TOTAL BY FUNDS 0 0 6,000,000 6,000,000 0 6,000,000
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